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7. Patterns and Processes of Elite
( 'ontinuity: Post-Communist Managers in

the Czech Republicr

Ed Clark & Anna Soulsby

lllr rnllrction

Ir,l,rl!inll the dyDamics ol the political rnd econolnic sllitis ln thc
l,,lll, \Liltc sociälist societies ofCentral and Eästern Europe arc tilnda-
[nrrr,rl l)rt)cessesol socirl rc fornlatioD lt has bccn argued (e.g Häynes,
l'r'rrrlhirl lhe pressurcs for political change lbr the most par! origirlated
i,,llr r\\,t) lclels: the grass roots and the top In lnany ol thc comlnunist
ltlllrt,\ 1hc lormer prcssures lbr change had bccn resisted, through ibrce
ll rr, , ,,'rIry. lbr many years, so it could be froposcd that the cr itical ele-
lrlll rrr Iipping the bälance during the lnonths leading up to the rcvolu
ll',r fi ()l{9 wrs Lhe reoricntatiou of the rnrerests ol those at the top

llI\ hirs had paradoxical elfects on the post-commurtist sociertl
Ifirrl,,rrrntion It is inefutuble thät thc chirnges in the Political and eco-

rri, ,,!\Lcms of these counbies hr!c been revolulionrry, t characleris
llr,rl llrs rttracted so much \\estcrrl interest in lhe problelns and

,, |,r\r c()nsidered thc political aud economic decision making bchittd
, h,rrr)lc\ have tendcd to su:tgesl that the tränsition is being directed
l,|r\rLr h\ the sxme people lls had nisdirectcd and dele[ded the
lrl,,, (\\rnolnic status quo beforc 1989

ll! ,r 11. is being disrrantled lo somc dcgree, planning is giving way
r,, rt!r. rn rket coDtrol but (he same soci.rl group, shorn of its figLrre
1,, il, Lnd old secrel policc, is still iD cortrol (lIayncs, 1992, p46;
.,, , \,, ('rLllrricos. l99l,p58tWolchik, 1991,p223)

b ^ ll,r. ll cn fnirly Lrbsl act. or oricntcd towards grolrps on the llationdl
rlrll,,r ',rene. Very llrtle lighr has been cast upon thc social and slruc

rlrr,\ ol these countries, Ho$,ever, both researchels and journalists

,rl , ,,rrtrrrrrities and changes takiDg placc at the local level of ccottouic
lr,r \,r, rho study of loca] ecoDomicelites notonly oolnplemcnls the
,r, , ,, rrrrt)r str.ltegy of rcsearching changes in nttional politicrl clites

, ll ,, I lr Lliscussion ,boLrt thc old social clites ilnd the new elnerge.t

rlr.rc is little doutrt that thc fbrnler were always impor tanl Par ts



of the colnmünist lLllillg class (cf Crlllinicos, 1991 p 56: H^yn(s' l9!
p 86) l heir corlterrPorary sisnilicurrcc is potefti^lll-::i.il::'i:l;.:]:l
in 

^ny 
on".nt",p,,re. tlie powerful n1änage'idl group l+:t q:."itio

ebout' privatis.rtiort. .cstrucruring an(l rttionelisatioll which affect t

fir.. ni tno*|lI,4t nt i,ldivrcLuals, the survival of thc enLcrprisc ltself t
\,itxlity of ils colnmunily, and, tbrongh 0 culrulätive ctfect the vc

strucLllre and dyrtamics oi tlle induslry, the economy 
^rld 

society.Il
rele!tnt ther cde to kllow whelher and llow the coll\Dsition of Lhe lo
economic eliLes has changecl during the carly ye0rs of lhc Post corn

nisr trrnsition. and what their relationsltip is to the Pre_1989 elites

The mole open access to posr-corrrmunist illdustrial cnlerprisc
nf.,r'opfoit,,niti". lbr Westenl researchers to unclcrstilrld loctl ehtes"i

u *or"i'i,"., emPirical way rltan had ever been posslble beforc 198

The rnore coucreic inforlnation thrt can now illuminate questions
local rnanagcrial elites pcrlrits a nlore dct^iled exirnlillarion of th€

.on,1,,n.itlui 
"nO 

rec.uitn,ent prtterns, which iD lurrl may olfer insigh
into thc generrl processes of post conlmullist ellte re-tormirtioll

ln this pape., u'c shall draw on llldings from an erlterprise le

research pr;icct to exllminc the structure rnd dyntmics of thc new.p(
colnmunist ;anagerlal elltes in the Czcch Republic The reseulch

hcen conducted sätce 1992, and hß led to the äccumulation oi infor

hcevy engineering was an ccoDomically inlluelltral llldusrirl sec

linkiis rh-c Mortiian rceion in particulrr into the CMEA (Cotrncil
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Mutua] Economic Assistarlce) planning systems (Thoiras. 1992) T
of the enterprises studicd were llotlble contriblltors to dlis illdustr)"
their directärs \,r'cre silnillllly imPortant players in the wlcler polih
cconomic stmctures

*[lr lr l{) c!n]uäte thc evidence lor the status ol the nijw senior manitgcrs
*. ,rrr e itc We also look speciiically at the n^turc of the mrnägerial elite
xrr,h.r \lntc socialism [n section 2, we outlinc the contours ol the sample

rrlfltl tlrr cornposition of-, recüitment to äIld internrl dln.lmics ol the

ü.rrlr tlrr critcria developcd iD section 2

ll{llßt! s and Irlites

lh, t ,'rt (t)t ol Elite

Ed clark & Anna SoLrlsby

' .llr li\olutr()n, or interdePcndence and integratioll Thc Pluralisln of
1,,,' ! irlrcerated societal elitc contrasts with the lnole integrate.l o.

,rr rlllinrgh h.lving posilional authorily begs the questioll about the
n t",§( r !|drviduals c.ln wield (Giddcns,1974, p 5) Empirical stud-

lr,rl, \l ,,i Ihe post colnmLlnist tlansition, it is collsequently critical to

Ör,1,,1, rr()l only a oeneral conceptual vicw ofelitc formation, blrt älso to

I lrri lurs ( 197,+) pr ovicles a stä(ing poiot lor identifying rhe key ler
,,,1 ,r 'rlrre'. u\rng lhe tcrm to

,l, irlllrle thosc indivkluals who occuPy fbnnally defined Po'irtions
,rr rl! ]rc.Ld of a social o€anisätion o. instittrtion (Crddens, 1974

l' lr

,rrllrr \ccs society as cotnPrising multiple elites, with Lheir own
rr,,l rlluencc. butexisting iD varying degrecs of mutual indcpend-

From the vicwpornt of this pape., wc llot only treat the silmPlc
managers as a whole group, we also examille Pattelns !vlthi,n the salr
u""o.äing ,o the mlriageis' hie.archical position wlthlll,lhe elltij'.i
accorclin! to the entertrises of which they are a p t we have gi

n, ll r lvpe ol e itc formation within society (see Giddeos,l974.
t'rr IUuch research in Britain and the United St.ltes has sought to

cletails of the enterprises only where they helP to exPlain petterns li
drt^- ln gelteral, rve shall argue thdt lhe new mtllägerial elite has t

Irrr 1hc iLctual structuräl patterns.

lI lf\r 0ccessary illgredicnt of an clite is thcretbre rcluted to the
re-Iormed aroLrnd the same body of PeoPle who controlled thc rrtl',,1 Llonral position rn the hierarchy ol än orgrnisitioll or insti_
socialist enteryrise h the papcr we shall explore the dynalnics ol I

rc formation. a,rcl ex,rrnirle some ol the laclors Nhich accounl lill
f rocesses and structures identilied
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llr..crnpirical study of social, polilicäl and economic elite\, both
lllrrl(.r .(nnrnunisln and capitalism, has traditionally focused on three
Ir,rlI l)rohlems - rec.uitmeDt to thcln, theil compositioll, and chllnges in
tlx lr ,ornposirion over time (e g. Cuttslnan, 1974, Strllworth and Gid
rl,0\. lr)74; Whitlcy, 1974; Hill. 1977; Lane änd Ross, 199'1). Beoause
llrr i, \ludics arc oflen dependcnt on the quäntitative analysis of dota
1ll,,r rül lrom ollicial or stalistical cloculrenlation, they rre usr.lally Lu.]-
l,l, rr rhcmselvcs, to examine the social and cultural processcs of elite
l,nIr,rt on The crse study approach to concrete,locäl managerial clites,
rll1, lr hils rnlbrmed this paper, dllows us to report specincally and with a

rlnLrlirirrivc richness on the proccssural drmension' (Pahl and Willkler,
l'l/ l. l) l0,l) ofelite structures and dynalnics

lll \ü rmary, a social elite nl y bc seen as il lornlal, cultural and
r\r,rl ltroup ol distiircliveness, emphasisillg its mcmbers' rccess to
r,u t,rl iIr(l econo,nic rewärds rnd privilegcs by virlue of their inolusi!ity
rtr,l, r,lLLsit,ity

ttn,' , ,1,, t a ,1L'it,rrIiry.\t,tti \ü, iJti{'t
lli' ,lLr( stions of elitc fornratiorr and rcforrnation become particularly
lll' rr \ling at times of rddicäl socielal transformalior. when the social
aI'l l[\rilrLtioual bases oI autbority äDd powcr chllllge Th(rpost colnmu
lll.r rr,Ir\ition therefo.e offers a challenging setting for the study ofelite
i,tlILrri,)l Belbre movrng on to an exrmin^tion ol the intbnnalion

lldt, ,,( iirlist systern Wc shall start by considering the institutional base

ies o[ communist itncl capitälist e)ites häve tended to focus on the Pos

tional ctiterion as the p;im.rry or sole indicator ol elite rnelrbcrshil
thereby optiog lbr a for;nal view ol elites rather thtn r sociologlcal o

(cf patrt ,rna iVinttcr, 197'1) Studies of communist politics dnd socit

ie.g Ion.scu. 1967;Lane, l976.pp 120ff;Hill, 1977) htve adopted suc

anr_rpproach more by methotlological necessity thilt choice, sincc acces

to elite membcrs. their attilüdes and behaviour has bcell limlted to docu

menlary evidence of. fbr example, Central Committee-or Politbur
rncmbership Much rese^rch on elites ill capitalism have adopted a slm
lar approach, siltce silrllar problems of inaccessibility undoubtedl
abounä; thorgh perhaps methoclological conveniellce ls an cquirlly
erful explanation

A more sociologicrl ricw ol elites rnoves beyond the formal clual

ues of mernbership io identify thc soci.ll dynämics that dcfi ne their inte
nni, o, in"lr.iu", Jnr.octeristic§, ancl the nature ol their rcllltionshiP wi
o1h;r socral grouPs. Whrtley's (1974) clefinition cncapsulates the fi
social drmensiorl, seeing elites rs:

sets ol indiridLrals in positiol]s of ruthorit] over major social

(Whitley, 197'1, P 65)

This highhghts the degree oi'moral or normative integration'(cl Wasi

iewski. l9i0) thet acis to bin.l elite rembcrs together wilh ä stror
sense ofpsychological idenlificalion To this cultlual dimension ot ell
ness canie acldei rclalional or social rntegretion which Proposes tl

elite members will telld to interact togethcr on the basis of conl on v
rre\.rnd intelc\l\ \cl Nichul\, laoq p l1:l

. , minorities which are sel apad lrom tlle re\r of society

This idea of 'apüt ness' points to further aspects ol elite tornldti(
ln ptrticular. a processurrl view would invesligate-the ability of lln cl

io ädopt on,:l p,u"ti.. .uccessfully what Parkin ( 1974) calls srrategics

social closur;', whereby its melnbers restrict 
"" 

ilccess to lewards i

opportunities to a limited circle of eligibles' -Parkin l974,,p'l) lert
.,iäh *rn"r, 

"^n 
only be elllrrlined empirically at lhc IeYel ol bcnavi

other groü

r IIr \ Ir communist sociely - namcly the Lorterrkldtrrrur system and
r, ,,rrsi(ler the spccinc nrture of the cconomrc elites as they oPcrated
I /rr rr)\lovxkr.r belore 1989

hll, ,l \virhout dre special scrutiny ol sorne specill orga|s . The cal
,t,r,.\ ,,1 the parry no ßtftknuru are by ior the mosr imporlanl
lli \LL,nlirin.rll the main 'respon s ible posts' (Ionescu, 1967. p 6l)

or separati I rrL ol lhe main fcatures ol lhe Soviel style colnolunisl socicty is the
l.l 0r s r.h lts forrnal classlessness ill the absence ot pnvate properly
tl,,r,,rL\ \ra! turned inlo a new lonn of class socicty The key institu_
l|n r, rlrolsible tbr dereloping and sustaining a new social elite, or rul-
fu,1r,,r. rvls the norrznkllrlrrd syslemr

llt' tr»rr|kluuttt is 6rs1 oi all a series ol posts which cannot be

irself-



industrial enterprises (see exämples in Ionescu. 1967, pf.6l1f and
Waller, 1993, pp 257fi ), the more important ores - such as in Inihtäry
mlrnufrcluring sectors änd key engrneering cnterlrises - requiring
approval at the most scnior levels oI the Party Internally. applicänts fol
rnanrgerrl jobs which involved foreign tr.rvel (e g commetcirl Posts),
or gave access to vitäl information (such as finrncial or personnel posts)
also needed party dispensalion, though lbr the mo\t part at a lower level
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By having control over access la the fionrcnkLdtura posts, the Commu-
nist Party, llt central, regronal or local levels, sustäinl]d a senior group ol
rlrsted comradcs As Lune (1976, p.109) argues. this institution selved
to stäbilisc society, and to prodlrce llnd leproduce a toP social class
whose orembers sha.ed similar välucs (especially rn cc(ain periods
hrstory) änd similar interests in maintäining the privilege änd Power

Ed Clark& Anna Soulsby - 77 -

\ L llr. ilre slrl'llcient to lccoLrrt for the inclusivc niture of the enretprise
rrr,rr Lgcrilrl clite Howevel, a nLrmbel of otller sociill Drocesscs lurrher
,,,1., ((.1 ll , l,ut(. lLr' .ull.lirrir) nt tlr< rroul, F .t. Ic .rrr.re ut ,<rri,

'r, lllis ncN!orking was clearly realised usrng, albcit inlbflnully, rhe

'l(rt)nd, and speciäl to Czechoslovakia, lhe circumsrances of ther,t'lt)l\l nru managers chenged tbllowing rhe l968 invasion ol rhe\\,|.r\! PiIcL countries. Befbrc that timc, most Czcchs.rDd Sloväks lelt

rr,rll, l)rxctiics, the credibility olcomlnunists and those in positions of
n rr'r r.spon\ibility was seriously challcnged Thus. lhe inclusive lorces
l,,r ,' rrr integration menrioned abovc \ferc reinforced bv the elite,s

f,,l, r rl ,'.( i,rrrr<... 111..r(.r'ing,) .c(n b) lnc r(.t ,,t ,uL.ict) ,r, nr -
lart rr,rrr'

I lll l'ost-Communist Nlanagers

The notnenkluturtL lisls includcd all the senior mänegerial po\ts

of äuthorisation- With senior enterprise posts only available to appro

prise management elite under state socialism, but the fbrm.ll, social an

rhe affiliarion and aspirations of the younger, sccond lelel Inanage

individuäls, aspiring career rnanagers! as we I äs comlritled commu
nists, were attractcd to mernbership oI the various institLrtions ol th
Cornnlunist Parly - such äs thc Püty itsell, its youth association and th
enterprise /ri/ra.,

The senior personnel ol industrial enterprrses in the Czech and Sl
vak Socialist Republics w(rre gellerally speakiltg cilhet nonk nklLtLt
,1^naElers, and/or members oflhe various Party instilutions Olcourse, i

is difficult in these tenns to identify thc exact boundaries of lhe entel

culturäl delinition of such a group would certainly include thc senio
management tcam (lhe directors), and possitrly a few of the key manag
ers a1 thc lcvcl bclow the fuuctioual and operational directorxte (belo
we reier !o them as second lcvel, or depilrtmenr ntan^gers) Analvsis

would suggest that where lhese individuals were llot inclulled directly i
the managerial elite, they coustituted the 'elitc in waiting'- thc rec.ui l[' rrrr r c oi Czcch post communist manägers has been .lrawn tiorn a

llil, | ll lL( that h.rve taken pläce in the cnrel.prises over the initial tlan-
lltnirltrr)(l \ince 1989, but the intervie!ving änd documentary methocls
)1,,1,1, I lr I ro field research have yielded dlltä and observrlions that per-
Itu , ,, , ,,,,l rli..u.rrul oI rlrc .ltrngc, ilt tnemb(r.ltip o. rl.e ,<itror
Itrl r1, r .'l pr,,ups.'/

ment stratum' to which Giddens (1974, p.l3) rcfers [n the remainder
the paper, we shall refer to the directolale as the 'mllnagerirl elitc', rn
lu Ihr, cli(c Jnu lt. re. r.rirncnt \lrrlurn .r\ thr rn.'n;gtrr:l el'te 'ttLr. ttt
or substructures, [D sections 3 and 4. we shll]l evalulle the use of I
terms in relatioll to post cornnlunist managcment.

ootcomes, lncluding the dish ilD sorne respects. the processes änd
tiou of power, rewurds lnd privilegcs. arising tiom the ru)nrcnkltlt



which we have drawu on in dcvcloping the historical perspective- Tablg
4 sumrnarises the sample, rnd includcs inforlrulion on the tbrlrer mem-
bers of the Communist Parry and its related organs.

yrelded critical i formation about the pre 1989 lnanrgerial clite, some o

The sample is neithe. randorn nor oonstructed thlough devices
ensure represelltativeness However, wilhin the Pructical lilnits ol every.
day fieldwork, iI was selecled by thc.ese rchers to give as comprehen
sive colerage as feasible ofdirectors irnd to develop a systenlatic view
departmental nlanägers across sigDilictnt functions like strategy
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All four enterprises are prrt of the economically vitirl mcchlnical
engiueeliug industry of Morllvill. and in 1994 they vrried in size from
1,000 to 6,400 employees. We have called thc four enterpriscs Vols,
Montaze Jesenice, Jesenickd Strojirny and Agslroj, aDd we häve good
quirlir) inrbrmuri,rr ',r ir rol- ol Ö2 lo\l-.'omrnur:\l \elriul r'1-r':r^er\,
comprising thc Ceueral Drrectors.22 senior lnxndgers with a lltle of
Director (r"z.h.r), änd 35 secoDd level dep^rtlnent lnan4gers (who Iepod
to adircctoo Of the62 lnanagers in the sarnple, ue xctullly coDducted
intensive rntervicws with 53, building up pictures ol the oLhcrs lllrough
the interviews ^nd using docunlents available. The itcrviervs also

Ed Clark & Anna Soulsby - 79-

Table il: The Post-Communist N,Ianagement Sample

lrJl1l

:ll ]J

3-

Ll ul

E

l{ 1,tr( rhr\ does not mean that there has bcen a lack of mobility u,irhin
llx rrr rngcment group (indeed only 377. of managers lill the same level
I't, l, ,r\ bofbre 1989), bur ir does indicare rhe coDrinuing influence of
Fr Lrl() l)rctors in rhe lnake,up of enterprise maDagetncnt especiIlly
al rln rros! senior Ievels

llr r rrlnagerial sanlple is a parlicularly well-educated grollp. For
1tJ l1: t,117o of 58 lnanagers whose educatiol levels Arc kDown have
lrl,,r,1l uriversity education, including 897. oIthe directors This lnan-
alr rr r )lroup has also shown cornnlrtment to the enterpriscs (partly, of
It,rrr'i , ,lI ilr tefac! of the special labour market conditions of state social-
l.rll \\, 1ll iln average employlnent of 2l 8 yearsl with their respective
,rr, rl,r !.\ Ol the5T knowu cases, oDly 4 managersjoined their enter
fl , Ir.c 1989, and only one of thesc $,as at thc level ol the
lr,'i,rrr(.1 The itverage age of managcrs in rhe sanrple lulls iD thc

lrn/, ,,1 l5 54

fiDance, cr)mmerce, manägement services. personnel and oPerätions
will emerge below, we do not have complere informatioD on all man

present a broadly reliablc and valid account of thc lanageril1l elite, i

composrtioll and rnternal changes, as reflected io the fbur eDlelprises

ers iD the sample, and at times we have exerciscd sonle educNted a
intbflned guesswork Fuflher. it must be rccogniscd thltt solre oI th
infoflnation supplied by inter\,iewccs may reflect rspccts of the
struclure and political processes that were unloldiDg at the time of
fieldwork and relisits Nonetheless, our mcthods include t thorou
irter-interviclvee checking procedures, and we are conlident thtt we ca

A few prelimiuary comnlents on rhe overall samplc are worthwhi
hefore rnovins inro a rnore detriled discussion ol the two colslit
gronps in thc sarnple It is evidenl kom the outset Ihat our sample su
gests ä picture of both contiuuity and change in lhe rnrnagcrial

iug infbflnatron, the actlläl percentage is likeiy 10 be lärger rather 1

across the four eoterprises 35 ol the managers (or 56.5%) are fo.
members of the communrst Pa(y and its organs, änd, Siven some mis

I lrr r' rrrc ol course difl'ereDces betwcen the enterprises, though orrly
ll!,,rli, rrrrly so in rhe case of Montaze Jcsenrce, newly eslablished iN an

smaller. This proportion rncreases as you ascend the enterprises, wi
40% ol depa(menl menagers, 7470 of directors. .lnd 1007. ol Ccnel
Directors being former Coflnnuuist Party mcmbers As we shall e,r rr,, r , lrrrve lower Ievels of educ,rrion
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Elite Structure, Recruitment and Change

Thlj simultaDcous characteristics ol continuit) rnLl chNnge in the rnana'

nerial elitc can be antlysed in a numbel of ways' By l995 two lllll yearl

exception ol Agslroj - see lalcr), th
n er, '*a,,oge.i"i eliic can be assumed to have stllollrseo lrr tlrrs \cLur
*e witl rs! the datr from the Czech ertteprises to cxxrnine the niltule

the changcs that hrlc taken Plece ln the structure of mirnrgerläl cllte I
i. ,,".i',rl tnrtn*lnn Gidden;' distinction (1974), to see the mlnrgeria

§,aitios. or recruitment stratum, ls
porential Io take over clite posiliolls in üe hrrurc Thc littlcr strrLctLrre ca

i)e r.rnrlerstootl. for the most per!, ts second level lrirnagemellt' here rel

resented by the deparlmenl mllnagers. Thi\ proposition can be supporte

,.-" *"tr.i"g hypäthcsis by our fintlings on the hislor-ictl lature ol th

no,lrnritruuin ilit , a pattein which, as wc shall see' has strongly infl
encecl the structure ancl development ol post commuDist menagelncnt

Before looking at these two substructures ol the elite individuall
u,e qtrrtl nresent riobihtv data for llrc sanlple as I whole an'l comlne

the nlanrgcrs have becn upwardly mobile, while only 57' had suile
aou'nwaril mobilitv This llttter percentage is' of course' p'rrtly t dil

missed. Sonre will have retired, its is lhe case ot the two or'rtgolng Gr

.rrt oi,.",nß oi Jesenick6 Strojinry and Agstroj Signili':-dntly' 5370

( l2) hacl remailled securc at thc salnc levcl ofthchrerarchy On the olh
i.,-a "r"f, .f the three remaining clownwrrdly mobilc mlnagers h

tors) rernrin in the hands ol lotlner onakltLtura 'nd aspiring n"'r(
t/aIuzt managers

Ed Ctark & Anna Soutsby - 81

'lrrhlc 5: The Nlobility of Enterprise Managers since 1989

I lrr nging Naturc oI the Nlanagerial F]lite

rnwilDirtdß

l'Ii' '']s "l:;. il "

Allr\: thele wäs a cornplicated ä.rangcment of'job swaps'between

lrr rirlrsatlon
, \ ( l) indicatcs former membership of the Communist Pafty and

rr',n girns, .rDd i\clrdes none nkLd tl t a tlut r o gers

rrrru tLLrn in rnore cierail to thc ntanageritl elite
,'r,rrrinc hv looking at the GeDeral Directors

rt l,,l ,\ved by the departmenl mauagers.

structures, $,hich we
and the directorrtes

I ','rL,rirl Directors of Montaze Jesenice. Jeseuick6 Strojiflly rnd
lr' I lrir\,c l)ccn appolnted since 1989, although they came Lo posirion
\r r\ rl llcrcnt u,ays, Montilze Jesenice's Genernl Director was
'lrl,,l rlr 1990 [ollowine competirive interviews in front of a pane]

lx,lr r) rrlcrnxl lrnd external mcmbers (a lorlr,"t), having spenr six
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'rl1,,r\ they immcdialcly set aboot makrng !rsrble chrnges to thcir
flrlülniscs (cf Clark 

^nd 
Soulsby, I995)

Ilrc case of Vols is the exception [n this instance, uuusLrally, the
Lrrrlrorrrr coup took placc two months bcfore the Vclvct Relolurion in
li)llr) Ily rcputation, the fbmrer Genelll Director was the worst in Vols'
llrl,,rY, iürd was replaced, on a vote of lhe existing senior directols, by
th t rllrnt General Director, whosc elc\'ation lrom Production Director
*'r, Lrl thorised by the regionel Communist Part]' Like rhe other three
ll,rnrnl Drrectors, his appointmcnt wiN considcrcd good cnough
h,,,ür\e ol the sigDilicaut business and löreign conracts which he häd,
,rrrl rrrr which he could call to promotc thc sr.lrvival oI rhc cntcrprisc
ll,1,,r. ll)c Novenber 1989 changes, he had pcrsontlly appointcd nc\v
,llr, ,lL)rs \Ä,ith comlnuuist co|rections Unlike the other Lhree Ccnerirl
Itrr,, t,rrs, he hus little internal personal credibility with his scrrior col
lritlli \ (Jr lhe workl rce. According tootherdirectorsrndmrnrgets, he
llll,l lr(\'ornc a rclätively powerless chief executive, couceding all signih
I rl rlrlluüncc arrd rurhority to other lnetnbers of the directoaate.

l" I lrr riulte the whole process of clitc rc fornrttioo wc lvould likc to
lr l,lL It) c\amlne the destinies ol all orcmbers of thc prc-1989 scnior
lrr,xr,rt,rriul q.oup( Unfo(ünätelv, our reseilrch project was not set uf k)

a!llr, ,r,,1)(,crs of thc $,ider story.

l,rl,l.() tells the story of whatwernightcall a rccycling' of thc mrn

Jesenick6 Stroiirny, a post he had held for nearly twenty ycars

^ra-i"r l^ Dria,,F ,"d hrrl ioined th

"^-^l-,.,1 F^ll^r,ine the enforcecl retirement ol the prcvious' long serv

.^lP in rhe Commercial DeDaltmen

Tp.hni.il ,nrl Pro(Luction lunctions lt w s a c'lbal brsed around thes

port for his elevation.
r- ,6c immp.li,te wlke oi the Velle! Revolution, Agstroi's Gene

rl."^rnipLFl enoines'S1romösto Diesel', which hadbeen sep

.n.,.hpr .ro.es\ wäs absorbed inlo Agslroj' lurning the l'lrger e I

nip.'el rhen look over lls lhe ncw Agstro!'s chief executi\rc' and t pos

direclors,
In each of lhese three cases' the transltion heraldcd r coup at the t

^f 'i" "",".".'". le,r,lins to the prornotiou of menagcrs who had thc

irlr,,1 , r l) rL)rtcts in the entcrprise, whelerfter he ioirred rt I seniol level
llt,.lh, r l,rrirl entelptise Frorn this bäsc. hc fou dcdan in\,estment priva

rrr ,llc irr Jesenicke Strojinty. The Ceneral Director, being 62, was
ill,tr\ Lll' l() rclire grxcefully lrotn his position. in spitc of ha\'ing coot

I'rr,,r lLLr(1. $hich in l99l be}rne one of rhe lerdirc owners ol
', rrl, l,( trojirny. with a representativc on its ncw Borrd ol Dircctors
.,,,1 tlrL lormerdirectors weredistnisscd from Jcscnickö Strojirny. but
I 1lr lro$,ledgc, conlacts ancl (prcsumlbl),) fünds Lo set up busi-.., rrr I r. vicinity Four dircctors \\,ere demoted ro lower le\'el.iobs.

,, , | \\ rr)nr contiuued to utilisc their maneserirl skills ilnd conucrs:
r,( , r l'jcr(onncl Director was demoed to ä manualjob. but lvithiu

', \, Lr\ lcll lar another enterprisc (thc cxäct iob is not kno$n) The
hacl a managerial reputation independent ol therr past communlst ilss lr,,1L,r. irs $e hale elrcady sccn, lrpplied 1or, and gor. the Ceneral
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I' \ lriLfilgerial elite lvas a known 'rrän of 68'. whose frornotion lrom
,'lriLlltv .rs rn engineerirg designcr to the Director ol Human

I lrc sLor ics behind these d.rtx hrrc clcnr impliclltions tbr the recruit
In,rl t)l rhe Dew mdnageridl elite, but can only be lold iD the sfecinc
| 'lrlr\ls of the iDdividual eDterprises. $l shall locus on the changes ill
l, rr'rriL lit Strojirny and Vols because they oller vcry different storiesr in
vrl!, r sIbstantir] miuority of the directois mrintriined their position in
lln,,lirr. while iu Jesenicke Srojirny, there was apparcntly a complete
rl,r,rlr ti,rn lt thc top Howcver, behind these appareut dillercnces are
rrrll ( t)nrmonIliries.

/\\ \vc hilve seeu, Vols' new General f)irecto wrs appointed with the
trrllriiri\Ilion ol the Communist Party, and ilnnledirtely invited soorc

lrlr,Irl\ in the elite in waiting to ioin the directorate In the.lfteftnath
rrl iln rrlolutiou, live of the directors were replaced. but three (thc Gen
rl | l)ICLtor. thc Inlcstmcnt Director ltnd the vital Finance Director)
Iror,Ir((l in position Of the nve replacelneuts, three $'erc irom the
lrxlr, (litcinwaiting; the t\!o new recluit were aPpointed to thc criti
r{l l(,,, ir or\ of (trateoy Director ard Commcrciirl Director The GenerNl
Ittr,, t,,r rr'us perceived rs relatilely powcdcss, and the dominant alli-
tn,' \ ,1\ hctween Lhe Finänce Drrector whose ilbility topayenterprise
hll,,rrr,l rvlrges was likened to lnagic i]nd the new Strrtcgy Director,
lh,i rlr\lur]niuded the plivatisation process. The new nlanagcrirl elite
lir i, I irs stable, ilouically because of the presence ol the mtn.lgeri

lt L|, r rled Ccner.rl Direcror, whose dcprrlure would have exposeLl the
rllrrr10 r\l pilsts of too many other senior rnembers of the enterprisc.

taken on, or begun to take on, dutics in keepillg with thcir lormer st

Thij exception, the fo.lner Personnel Director, is significaDt Su

.."t. *".. ,rrreatl arr d, and given to only the most trustworthy of pt

technical stalf. His demotion to 'normal worker' was prooaDly rrr pa

syrntofr"offy signillcant; ce(ainly his replrcement by a 'nlan of'68'
was both symbolic and Prxctical

Table 6: The Post-Communist Carecrs of Pre-1989

Mo\irglollre \Jlrlprc J\ I\\hol('\er fJbl(5' uic'lr {erl rl Idol'
,t,/', r-,1'rc.torrt. po.t' $rli nll(J bi rhc plumo'l"rl ol lo\"cl rll-llirBc
L.,t Lj ul rtror. l8 rre$'ly Promoted directors held pre 1989 mernbersh

of the Communist pany or its associlted organs As a whole' the n(

man erial elite oi clirectors (27 in the srmple) was matle up of
(787o) tixmer CP menbers - either members of the ibnner elite (8'

30%)'o, *",nb"., of the elite-in weiting (12, or 447') Only onlr oi

lFl r

lrrr r rLr .lesenick6 Strojirny did the reyolLrtion bring to the lore a

lnflrl'1, 1' \( l ()1 new tirces, since Done ol the fbrmer directorrte managed

lr ,l r . ..irlrr lo.. 'qEo drr(cror.. rherelore. rrlr J (urrrnor SoJl ol'
, tIrl, rllcir rndnageriNl crcdentials and distancing themselves lronr

Irr lrr\irrl bcen put together by a small group ol cross-filrrcrional
rrllL l rirnagers with whom he htd cooperated lo chrnge poor
r,rt, IrL lll I)r.lcticcs durirg thc 1980s Thc political and technicitl \uf-
r,'l ,L,rr( ol this cabel was rewardcd by prolnotioD iuto the Dew

atrbrcddr!n.( ber !o{trro m\Anßnh( trn[si! LirN
!hrL.i'r Lhenls p ! "dl.t rlisrolirr)

litrentr, Cü,erl Dn(( iunoLcd to tr.rrn trnur Nnl!" r erÜrlr ' ( 'M

D!notdk,{sn i.ger r(.r r rrrtr.tuJ lo strd's) trmNir

D.ßrLcd§ f,on l{orlü trrÜi } LelLü{Ürrns'kn ictr roü

,\ ),omüLC.ß.tLl Dtrcüor tr [lünrrre+n.!

Dß tr{rd *1 u, 0§ 
' 
6ü$tre§

Dctr,oLcLl Lo.ori Erdr urrgi r. frdnoLüLurirbcrCA]dfiIERC]ALDIREC1OR

r N G I i,! E ER ] ii A D I R LCf OR

r, r r.r L liILhcr, the new Cenerrl Dircctor recalled florn Prague ir



- 86 - Post'Communist Managers in the Czech Bepublic

nlunist conoectlons

whoie tesPonsiuilitic
h

ll1,], ,r 35 post conrurunist deparlnrent i]anegers, l6 (467r) $'erc at

Dep«rnttr't Managtts he Recruittllenl StrLLtttnl

r .r,rrr socirlism, ancl most of these (29%) wcrc those who h.Ld hcld
xr ,l I Lllc lororer elite slructures such ls dircctors and departmcat

Ed Clark & Anna Soulsby - 87 -

Ou the other hand, somc dcpärtment manageriitl posß did dem.Lnd
oL lwllrd signs of political allegirnce. Cornrnercirl manigcrs' work tle-
,lrLcntly required travel abroad. especially to ron CMEA countries;
r'(()l]onry managcrs worked on infbrmatioo llbout eDterprise pcrforlD
rrr(c. and processed official planning dxta: rnanagers in the,(.Ir1l and
l\'rsorncl departnrent routrnely accessed tnd collected sensiti\'c political
lflLnrn tion. Such roles needed trusted incumbents. and it wits nolmal
lL,r l)iLrty mcmbership to be a prerequisite. More irnporlantly. iI was crLr
,r,Ll li)r nll those irdi\,iduals who nspired Io senior tttd nontenkltturtt
l\,\ls to c!idcncc thcir loyalty aDd lrustworthiness by joining the Party
lr lrsclickd Stroiirny, \,oung arnbitious mrddle mllnigers wcrc expectcd
rL, rl(,rnonshilte exhr commitmcnt. tbr exrlnple, lhrough cnlisting ill the
, f L r l)r ise ,,i1r.c. lndeed, the fost 1989 General Director oi Jesenicke
\ ti, itirny w,rs rL membcr of rhe rrilir s, as were, ilccordinlt to some inter
\rr\frcs. 'rnost ol the directors' Three young blrl senior melnbers ol
hlrrrrtrrvo Jesenice häd elso joined the mlli.? during the late 1980s,
lrr rLrsc it was understood as the only \!ay tbr mrnägcrs to plrrsue their
' (r,(.rs beyond the nliddle and technical levels of lnrndgetrcnt

llr( \econd level o. deparnrent managcrs bctbre 1989 crD meäning
I'rll\ l)(' conceptualised as the reoruilment strrtum fbr the manalrcrial
,llt. ll wns a natural career path to nlove from departmenl mandgement
xrr" llx \enior posilions. $,here a combiuation ol two critcria ability
tlr,l 1,l\',rlty - deternlined the institutionrl 'rlrles ol elire recruitlnent (cf
$ r tlr, wski, 1990, p 75,1). we heve sccr above th t in the c.rrly 1990s,
llrr r[ |irlnrcnt rnanagement stratllm colrtinued to act as the main soutcc
Il r,irLrtrnent lbr the new maDagenal elite Ttblc 5 shows thal in our

,,rrrr| ltr,el as before 1990, while a smaller proportion (3:17.) were

'r!,1, r. un(l ä snlall minoriry (97.) were demoted lormcr direclors.
l\ ',,1 llrc35 rnauagers hildjoined Ure cntcrprises atthis lelel 407.
IIIr,.,IIiIIuIII colnprised managers who häd commuDisl xllili tio.\

r1, firth in tl']cse cnterprises and in other economic institutions-
rli I ' t\,,Plc promoted to depnrtment mirnägcorent, only 4 häd bccn

prrrly rrembers.
ll, ", rL r a l$v points may acld lnore sub\ttncc to the i[ternal
' i, . ,11 tllr (lefr(ment mrnägcrnent level ol the elitc structLrre at

1, r,, Lil Lr .rrerprses First. man,lgcrs iu all lhe enLerprises Pcrceived
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The llnterprise Managers - a New lllite?

exactly what hapDened

most lree of pre\ious liticll influellccs Lrlld culstlturcs the mostoPc

section of the post-cornln ni\t elite §trr.lctr.lres We shirll now turo $

Ed Clark& Anna Soulsby - 89 -

The argLnnenls so fär ha!e based on the qurntitative and qurlitrtive
rlllirlysis offeatures olour sarnplc olCzech manägcls, but ilt thetnsclves
1 r(y do rot demonstrate the existence of alt 'elite'. or of elite structures,
lii l)ush the argutnent that step furlher, we need to evaluate thc quälitr-
lrvr ltatures of thc post-cornmunist managerial groups ilt the entcrpüses,
lr scction 2. we idcntilied some defining charactcrislics of a social elire,
;rrrrrting beyo»d fbrmal membership 10 its inteülal social aud moral inle-
t,r rrion, and to the degree of'apart,ness' it has from other purts of soci-rl! I)rawing ou evidence tiom our managemqnr interviews, we lhall
lLn,l\ rt both processes of inclusivity wilhin and exclusivity of the enrcr
lrr1\( rnilnägement groups
ll,)tttl utrl Socidl hltegr ion
Är Irportant Npecl of an elite is thc degree to which ils lnembcrs hold
ilr,Ir'rl villues and tssumptious about their position Our rescarch olleß
trr,lrr:rt vc evidencc oI such similality Thc majority oltbose in the elite
!lrr,1L rcr (i e both directors end departmenr managers) hrd miuty yeärsIl lr lrrd experiences ofcnterptise ütänagement, rnostly withilt the sänle
rrll, rl)ri\c The average length of service in the sarnple wirs 2l g ycars,

rlrr(r' l()()9 ol earlier. Even in the yolrng enterprise, Montilze Jesenice,
ltr,Irr),.r\ h d servcd ol1average I5 years togcther in Jesenickd Strojiflty

ll\L r lhrec quarters ol the sample had comnon educationrl back.{r,1.. hrving completed a uni\,ersity dcgree. lnostlv in mechanical
stfi L rrrg Ncarly one in three olthc rnrn.rgers (2 in5 directors) haLlr l,r rlrc sxlne. rcgional technical university, mostly throrrgh rhe satnerlt\ Ilris i(leutinc( the real possibility of I coullron framework ol

rl, r irl irnrl prolessronal !elues. promLllgrred throuE:h the pditicull)
,,11,, htgher education systeln, a possibility reinlbrced by thc

l'r, r , L 'rllrLrnist affi lirtions o1567. of thc currellt nltl]tgers

structlrres. with glcater feasistence ol tlrc folnler no 1(iLlttltutt ll
.rspiring norncrrklirtald in the higher echeloll!

L,r rscrluence of these common backgrorrnds has beelt the devel-
,,l ir \hxrcd set ol post commuuist rationulisations ol elite tnern
tlr, rllctoric of \\'hich hus itnplicatioDs both for their own rc-
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l[r clite membership cou]d be reestablished after privatisatlon.

lI lhoir inlerests to move their enterprises as quickly as possible to priva-
tt{(l status, which would permit Ihem to secure their long term post

lllrlrrl later, but theCeneral Director used his influence to apply success-

lrrl!ulc Boards oI Directors have duly confirmed the senior manaBers in
lltltr lxrsitions.

llrc interlockinS, mutual interests of the elite can also be demon-
tlr,rlr(l in olher ways In Vols, for example, the !ulneräbility of the enter

htr,rrlr(,r\ ol the new directorate to support him as a puppet One young

itdr(p( r in AgsIroJ, described recrxitment to the state socialist manage-

lhl |lrt| in terms of a 'jug of wine'

*, L iLr which each depended on and defended the others . If you did
ü,fIllring wrong,lhe ranks ü'ould close..

llr, lr ln()cesses of social inclusivity offer some support for the el;te
(rrr'll\l cs of the new manägerial groups However, it musl be
rrl\'((l that ihe state socralist enterPlise elites were themselves

hc wäs uuwilling to go into details, he alluded 10 the enduring
suuh systems of mutual inlerest for the poqt .ommunist enLer

irlr'Ll ir \ocioeconomic nelworks external to the enterprises Busi
Ir"r,l\llips rnd contacts were established throLrgh common educa-
ll!![Jlrounds and Pärty affiliatton, and these served as social



frameworks through which economlc activities could be conducted mo
ellectilely than dependirg on the 'formal channels' After the revol
tion, there is evidence that enterprise managers did not only operate
look after managers within the enterprise, but that there was some
dency to conside. the fates of former contacts made dismissed I
other enterprises or froln the raPidly dismuntled central planning institt
tions. Agstroj, for example, was a rnajor enterprise in Ihe Czechoslovl
kian state socialist agriculural machinery industry, and wfls therel
very close to the industry's yyolni Hoq, o(lärskä J«lnotkd ('Prcdncl:l
Economic Unif or VHJ) ard Foreign Trade Organisätion (FTO), whi
were srgnificant institlltions ln the hierarchy of rhe colnmancl econom
(see Altmann, 1987; McDermotl, 1993; Clark and Soulsby, forthco(
ing). With the grrdual demise of the plänning systern in the lale l98C
an-cl irs complete dismantlement in 1989 1990 (cf Jeflries, 1993, p 24
Myant, 1993, p.158), rnany experiencecl b§l not enklatura ]managt
were made redundant JusI as those lnternal demotees in our enterpris
have tended Io be 'recycled'into more responsiblejobs since the revol

- 92 - Post-Communist Managers in lhe Czech R€public

Iion, so the enterprises picked up several VHJ and FTO directors
managers who had been released on to the market-

The attractron of these external recruits - there are three in our s

ple (see Table 6, row ,+) - was evidently their exPerlence and their indu
iry-wide contacts Socioeconomic networking has continued to make

Ed Clark & anna Soulsby .93 _

lll äll four enterprises, new recruits to the two managerial strala
x rrl((l to express fruslration at the difficulties in breaking inlo the inner
, rr l(s of power Many younger managers argued that the older manag_
,,r,, rluruld leave, aud give them a chance to take on respollsibilities
l lrr'r c rvere various phrases, blrt they were along the lines that'you can l
ll,,r.ll iln old dog new tricks'. There was among the lower levels of män

Uorrcnt rhe vie!! that nothing had really changcd, and

tlrc same people are still lhere (]oLtng Personnel Manager, Mon_

',r /.. lL.\enice)

I rtrr one of the more avid converts to market capitälism among thc
lutrtrt no lenklcLtura in Agstroj complained about thc resistance to new
t,l,,,r\ tllät existed among some oi his director colleagues, whom he
rr,lrrrod to as rose directors'r they like to '.. keep the old order' Similar
l',rlfL\ xbout the contiinuing influence ol (formeo comnlurlists, or
fl,rIir', were madc by Vols'Personnel Manager

I'lris sense oi social and psychological apart-ness that wrs attributed
l,r llr( ncw managerial elite fuom both noDmembers and occasionälly
nr rrl,i rs of thc group was reinlorced by decisions made to increase r[]e
r,rrr,rrrric dilferences between senior managers and the rest of the
flll,lL,yccs Whereas the economic seParation of the ald nomenklaturd
rlltr wns bäsed upon privileged access to 8oods, property and services
tr I \,,lLlsby and Clark, 1995), inform.rtion from the four enterprises indi_
r l,\ lllrt the post-commLlnist elite has, to some exlent, used the meth-
rll,, il weslern management Io assure its economic privileges By
lrr'rLllrlt rulrnagerial rewards individual and private. end increasing maDa-

r'|'lri( scparation fiom other employees. At Jesenick6 Strojirny, fbr
rr,rlIlc, the basic salaries of'senior managers as a groüp inc.eased by
lrrtl'i in the two yeär period 1993-1994, wherees those ol middle
lll,rr )l rs rose by 3l7c and of ordinary workers 34.5'l.- FiSures from a

r,{rll([ lill] report ol consultancy firm that has been circulaled around
llr ,i,Irtn managers of ceftain czech enterprises sllggest Ihat thls rate of
Ir, r, i1\. ol selary difttrenhals is low compared with many other ptiva
lr{ 'l r' rlcrpr ises

l lr, consolidatior of privileSe into monetarised rewards has created
i l,rrrr ceonomic system differentiating senior lnanager Sroups fronl
Itllr r ', rLrrprise groups But the manxgerial clites have made other deci_

signrllcant contribution to enterprise survival in the lransition ccono
and the importance of well connecled managers has been one üaJor r(
son for the proliferätion of lormer Communist Party members in t

rnaDagerial elite (McDermott, 1993; Soulsby and Clark, 199'1). The
same-processes serve, however, to aeinlorce the §ocial inlegration of
business elite across an industry sector, as well as within indivldu
enterprlses

Social anL[ Economic Apart'nes\

some indication of the continuing exclusivity of Ihe post_commun
managerizl elrte

So far, we have examined social processes which have emphasised
internal elite dynamics of integration, or inclusivi!y. Allother aspect
ehte structures, however, is the degree to whlch they rre separate
the rest of society. We saw ln section 2 that this was typical of the stq

socialist managerial elite, and thlj 'jug of wine' metaphor illustrates t
exclusivity as well as the inclusiYlly of the elite- Our research provt
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sions to increase their material separatlon froln other people

Concluding Discussion
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lrl llle transition process (Soulsby and CIa.k. 1996). Many current man-
,lpos have certainly expressed positive feelings aboL[ their own and
tlrr,ir colleaglles' competence, and some actually lament the loss of sev
r,r,rl rble fonner directors - e g. Jesenick6 Strojirny's General Drrector -
wlx) wcre sacrificed i0 1990 in order to symbolise a real break with the
Inn llowever. rt rs very difficult to distinguish the rhetoric From the
lr,Lllityi rs is often the case, over time the two have become rnextricably
It0[c(l Needless to say, some second level managers, as well as some
,llr( ( Iors themselves, do not wholly subscribe to the meritocratic argu
flrr'fl Some even suggest that, even if the former and fooner asprring
tttt t' klatura were able, natural justice and a sense of morality should
rIlr lhcm out of competition for the new post-communist privileges

A sccond argument is more empirically based There are within our
r rtt rl)rise managements clear schisms over certain important rssLres, so
lll, r ilc may not be as well integrated as our propositions above might
rlttrsl We can identify a line of division that has aftected the manage-
nr,Ir ol the four enterpüses, which has consequently led to consistent
l[t,,r]ll disagreements within the senior group, and thus created impor-
l,ül \fihgroups within the domrnant coaliLron

lhc issues that have led to internal friction concern chorces about
rlr,'tlrlrr to keep old ways and transiorm incrementally only slowly, or to
{r r rlrlirtc changes no matter whilt the shorlrun consequences At one
rrltrrlc, there are the'rose'or'red'directors who value the social role
rr,l L,)nlributions of the enterprise, abhor unemployment and care for
lhr |)(ill community At the other, are the enthusiastic converls 10 capi-
l{ll\I r, those who had been excluded from the former system, those who
It,rr' rr lcsser degree of conversion to market rhetoric and the young
rrr,rrr,rlt,rs keen to get on. The polrtical process is contested over issues

r, lr rrs unemployment, the destiny of social and welfare activitres, and
l,,,lr, r.s ol centralisation or decentralisation of enterprise activities Our
tn"r rrr'h indicates that the relative strength ot' and the balance of power
li l\r',1Il lhc factions vary between the enterprises accordiug to a whole
r4rl,'ly t)l läcLors such as their relationship with their communlty (see,
l,,r ,,\ llrple, Clark and Soulsby, ]994) and the enterprise's particular
lri,lirrL,ns and values For exämple, Vols, in its small local, traditional
,,,rIrrLrily, has been quite slow to change ils structures and to reduce ils
l!\,11 ,i slrfnng; while Jesenick6 Strojirny and Agstroj, in larger com
rLrrrrlrrs irnd with more progressive histories, have reduced employment
rl!,r, rrrlridly and moved to more decentralised srructures

Our analysis would certainly support the Ylew of one of ou( intervl

Everyone had a chance to go lo the sta(ing lire; ias Just that some
peopie knew where the starting line was (Man ol 68. Director,
Jesenickd StroJ irDy)

But what has been particularly important is that members of th,3 l
managerial elile knew what to do when the slarting gun was fired
have been in the right posinon to have a maior inlluence on lhe
ol reclefining lhe 'rules' both of enlerprise management and elite me
bershrp, i.e its instiutional base II rs therefore not surprising that
themselves fulfil the new criteria.

The formation of the senior directorate shows continuity with its
vious structure and membershtp, and änalysis of the internal dynaml
suggests that this group has operated to delend its membership, and
sustain its coherence. New recruits have entered almost enlirely from
oid state socialist recruitment stratum'. of managcrs who were anyw
berng groomed for rromenklatunl position In elfect, the Velvet Revol
tion acted as a catalyst for internal elite dynamics, acceleraling the p
motion prospects of the elites in-waiting wilhin the enterprises'
6nclings confirm the continuity of the post-communisl senior manägr
group with its state socialist predecesso., and the ways in which it
sustained its internal integrity, external aparlness and access to p.lvll
flre compatible with lhe concept oF a social elite Belore concluding
päper, however, it is important to raise a few caveats

Three general types of argüment contextualise and dellmit the sc

of the above proposition. First, thal it mighl be feasibly argued that s

socialism developed a real strength in its management cadre, and it
really lhese people who have reached on nlerit the positions of sen

managemenl Further, these nlanagers, once ln positions of authority
the process of privatisation. had little choice but to establlsh new I
tice; and systems that sustÄined their own privileges - such are the i
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I\4i)ntirze Jesenice is a special cffe in our samp]e. As an independent

,,rrnr For all inforrnation that goes back beiore 1990, \r,e assunte that
,,Ill)loyment in Jesenick6 Strojirny counts rhe same as employment in
N4t)lrtaze Jesenice.

l!r.lore they had moved on ro promoted posts within the state econotnic
tr irning apparatus. With the disb ndoient oithese structures in the 2
,n 1ye.r.s leading up to the Velvet Revohtion, these lormer enterprise
r,,,ri.,ger. h.rd been re-enedg<Ll o) rl-eirenrerpri\(\
l[is rs a cornmon term used to reler to those individuals. o]ien them-

l)lrriIlg 1994, this individual rerumed to an engineering posirion, and
|ri place was taken by an extemäl member ol the new pr i\'ate Borrd of
l,I(!tors The latter's btckground has all the hällrna.ks olnorn?a,(ldl,

rrls,, hctween lhe incoming directors lrom rhe merging engine manu
l,r, rIrer; .rnd the post- 1989, but pre-merger Agsrroj (lirectors We were
l,,r rllowed to get close enough to this recognised coDflict to Lrnder
',1iIr(l its dyuamics and implications.

societrl translormiltion, enterPrises are more or less dependent on t
*irt .rn,:rience. and who weie in some degree managerially compt

rn ht be the death knell of elitism in its prevrous closed form The

ocratic and egalitarian traditions of the Czech Republic which"pl

".**r"ir, ""ra 
i" *ntinued commitment to lrore openness offer sL

p.irt fbr some wider reassurance and optimism about a merl I; o;h t; enterp se management Our own data presented in raule
,.. ,t l.ast cornoaiible wilh the opening up of the recruitmenl stratum

gree \\,ith nlajority line

recvcled from beiore the 1989 revolution, exists notjList by acctdent.
i",lr,,* "r somc functional necessity, but because it has successful

:r{looreJ rLlrlcqie. lo IiJs\<rl ll\ uun rnclu\i\ili inJ (\(lu\i\rl}
.oil*o, i,,,"riu. ol ll' mernbel\ rll lhi\ lrintllionxr) period lar
\uFioh rhe imnortance of Dolicv difftrences thal may cause tempo

lic. and on the fervour with whlch Czech crtlzens anu eIIrProlEEs

their traditional valLrcs ol'ijquality and social democracy-

Notes
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