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11. Adaptation and Distinction: the
Management Politics of two East German
Production Managers in a Multinational

Combine

. ßirgit X{üller

,l lhe Wrll wcre lnost clearly distinct Thc uuilicrtion of the \Vest xnd

, r/u lhe cxpressed rims ofCerman gove lmcnr politics in East Cer
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mäny Unallected by rhe !videsprc.L(] qncslionirg o1 mollcllri\l
ccrlrintics i. sociolollicul rrrLl philosophical wriling\ (c.S Bock, Lrt()Lrr,
TourLline) lrr olllci.rl di\coursc prclrilcd thrt clnirrcd adlptrriorr rlrll
subrrission Lo thc vrlLrcs IL LI thc cjonriltuDt ideology olmodern compcli
ti!e miuket socicr!

Thc Gcrnlal urillurri( \!lrs prornotcd by thc |oliticirl lbroes Ilr\l lr
thcWcst rüd.rlicr l9lJ9 xlso in rhc L.Lst rrs u nutullrl'righl ol the (;cr
nrlo pcoplc Lo I sinsle irnd undi\ided nlrtiol Onthcgrouudsof uct)rr
cept ol nilli(»xl rdenlily as bused ou lree conserL LUrd LL \llrreLl Irr\l
(R(rrfl) lhe politie l uIilication ol lhc lwo CcrmLUl strtcs \virs .aprdly
fushed through Howe\'er, alrexdy since lhe sfring nnd \ummcr of l9()l)
.l gr owing teeliDg of olherness. of incomlrensuftrbility helu con East lrr(l
West Celmxns. wus to bc lclt l'hc Llominrnt discourse in the w(\l
Lurderlined thc .cccssir] for I rrpid rod total assimi]irlion of lhe 1in\l
Gernlans to llrc \!tst Ccfinrrr culturc Irr lhc Wcst Cclmrn reinlerl)lrlir
tion ofthc päsr the t\\,o blLrcL feriods'ol Cennxn history. thc Nuzi rLrlr
ilnd tlle ComoruIi\r rcginrc, slx)uld bc olcrcornc s ilLsl as possiblc iIrl
notlling shoLrld rernirir) 01 r[]cül i the eü,stronlJ L riled CeJrrrry 'llr{'
prcvxili g discour\e rn lhe East olr thc olhcr llLrnd clrinrcll thrt the Eir\l
(lcrmans hxd developed lhcir o\\n cLrllLrr l \pecillcities irl Lhc lbrly ycilr\
ol rexl exisling socirlism that shoLrld be rcspecled xnd \ornc c!(rr
clrinled thar thcsc $crc i cornplriblc with rhc \\tst Ceflran oncs

How cxn the e\senliirlrsl .ulturrl discourses iI tlrc Erst rnd lhr
.rssinril.Ltionist cl im\ liom the Wcst he inrerpret.dl Ho\! do rhey li( i

\\,ith dcbdtes Lrbout culture rnd fo$,er thrt rrgc in thc socirl rnthropololl
ic.r1 discipline ) Through .r clet.riled .rnLrl),sis ol the nrtlrre ol tltc cultLr irl
rnodcl .:)1-thc rnultinrtionLll combine HOCHINAtiIrrnd the nlechxnis rs
oI rdrptLrtion l]nd r esisLnnce ol onl) two mombcr s ol thc Erst Ber lin llrr
s{»ncl I will anulyse the conlplexities ol thc pKrccs\ {rl Lhcir clrlturirl
rssrmilrtion iln(l difterentiutiou and I will encluire inlo the link ol cll

I §,ill nou, exurrine ho\\,. in the cirse of the tilke over ol In lllrrt Ilcr lirt
cnterprisc, thc mulrilltio lrl bu)'cr llfin rtrcrnl)tcd to cncolr(rllc llx'
clrcrgcDcc ol xn entcrpri:e culturc rhrt shouldAvould lcrd to the scll
disciplinc ol tll. workli)rce.Lnd how two producriorl rlunlgcrs liorr Eir|.l
llerlin used irnd responded llr this rn«lel Thc prLxllrcllon lrirnngcr ol lll('
Wt\L Borlin entcrprisc I eirll hilr Wolpert. §ho hild prr\rously corr(.
lr(nr Eust Berlin in l9EE relulned in 1993 to lirke o\el the errrir(
m(nrnrin!, secrio r lronr hi\ 11r\r llcrlin {rolk:r1,rrr: I cxll him O\\\'Il(l
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rlrr wrLs left \Äith thc nrrchinc sectior. thc cLrLtrng nnd preprring ol
rrirlcrirl\ ün(i lhc buildin!l ol clc!rtor plrtlorns l hc crfcrie Cc\ ol thc
lNt) rnlDilgers sincc thc fell ol the W.rll p(xc the queslion ol lhc r)itlurc ()1'

llrr proces\c\ ol accultlrration rhrr L(xrk pll1cc \Ähcr Lhc cntcrpllsc
l\'ailnlc Frrt ol the rnLrltinillioltrl combinc Acculturiltion irs \xrllilll
\\rchlel dchocs it rcsLs (nl two ohailclers: on thc encoulttcl of hcrerogc
rrt)us cullures ilnd on the dorinlltion of one ol these cultules o\ct thc
,ill)cr I \\,ill cxurrine the mitnr!!entenr stllLtegies iLltr .liscourscs ol thc
ljr)Lluction rnilnxgers in rcsPcct Lo thc sPecilic cnterprise-rnlelnxl m(xlel
L,r thc-succc\slul manuger in r slrcccssful cntcrprrse l §rll \hos how

llr r dorrinirnt western rnodcl be.onres pilrt ol lhe power reliltionships in
llre cnlerprisc \vithout h(»lever entirely elißrinllin!l tltc old f.ttLcllrs ol'
rlrLudes al]d strtrcgies thill had de\elopcd in thc nlil cd cco ortl)

I rom bsing to winning: thc tIOCHIN,{Lli model

ll()CHINAUI-'is il \Lrccessfill co[lplny Ll]xL opc tc\ world$idc u,rth
tiro(llrctiorl and \ervice units all o\'cr Lhc w(nld Srncc l9il9 t1 stitrled lo
rrr!ust helllily iu Irstern ELrLope Its success is htscd or] Lhc llcxrblc fro
,lLrclion ol l.lrge series of elevators that tllows to .rllnIt to ir lxrgc \llr rely
,,1 cuslonrcrs' \pecihcations lbr thc sil!llc ilcm HOCHINALF is
rlLcrnptirrg to inlroduce lilbriclrtior in llcriblc l)lodLrction cclls lll olet
r. $orld. Growth, tcclüologicrl iDnov tion. custontcrs scrvicc, high

l) \)duct cllrxlit.r_. prodLrctivit) rnd thc lcutLritlnent ol rhc lltost qurlilied
Ir:onne] ilre thc cxprc\scd inr\ ol lhe sttategic plitn thul IIOCIIIN
\tJF \el itself lirr r crlising its 'vision fbr the luturc'

As thc gloss), brochure that is disLribuLcd world$rde r) rll Lhc
IIOCHINAUF llrms slatesi §ell infbrmcd stlrlT rucrnbcr\ who iuc
Lr.oLrrgcd to use theil energ\ ilnd initi tivc. sltould work togcthcr i
rrrl Lcxms , they shoulcl attcnpr Lo lealirc llte HOCHINAUF ! is ions tbt
lrr luture as if thc) were indelendent entrepreDeurs' rcr(ly to.onliont
lLr competitors Thc LIOCHlNAUF model not only sets lhe iLitr\ lil

,,ofornic practic€s irnd lnrnagernent choiccs irr rhc c()mprny, it is .rlro
, rpressed anr: sPccilied in il code olconduct thrt scts stundrrLls lin tltc
LlLiludes and bchr\,iour ol the lreulbers oI stxtl Thc codc o1-co ducr is
,rrLrnrerl up on a brightly cdouled poster thilt hts bcc distributcd to rll
rc nrembers oI rnediun llnd Lrppcr rnu|irgcntc|t i LLrst LLILI WcsL llcr
llr lt slxtcs six rules ofconduct illLlstrxtcd [ry Iirtlc hurnorous (llil$,ing
I ,)rr losin! to win ing Il slxtes:
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l:n,n lo\i,tp tt' \!itttti e

The loscrs s« o probLr:tn i,t t ct) tutLii,l'lltr win e t.\ xc a lotutirttJot ttLh pdttot

Ttu lovrs alvls hor utt t.« rsL
7 tu | i tltß dl\ttrs hdt( tl tt«rj

coorlllnv
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or lcf (inx's Ihe aDswer: 'BLrt wh.rt rs gorng to hrfpen il we crnror do
rll'an.l lf ),ou rnswcr tcn tirncs: -"['hcn wc closc thc \hop 'tLnd il
lhe) don't undeßtand rhi!, then I don t krow, how LrltcLr )olr \{rnt ro
l.1l lherr thrt I.rl$ay\ m.rinLain thlt ior nrc rhis is 0orxn xcccl)trl)le
slrleDrent il sonreone sily! This doc\ not workl I ciln0ot do rhilt" I
(lol t accept that I only .rccept, il sornehody s.r)\: O K The rrnr rs
rlür I \!ill rhink .LboLrt, ho!\' to get there then it i\ legitrnlrLte th.Lr he
rrrill(cs his cl.Lims

I rc lilns are givcn l-hc ruton{)m), ol thc cnrorpri\c rncrnbcr\ Lloc\ nor
L t) rsist in thc lict ol questronlng lllem. bul lo think uboul the $r) how to
,threve them Also. thc possibiliLy olnot reächirg th. rirls \holrld not
L lrn be cousiclcrcd If thcy hc\itlrtc rnd doubt in the p{)ssibilir} to \uc
L.c(1, thc|', lLs Stolr commeuted \oDethiug is wloltg in lherr heitd\l'
l'cople halc to bclicvc in snccess', rs hls philosophy xn(l hc !s re.Ld) to
)Loxch,prcacll anll prcach'it.ll1 oler.rgrrn rhrs rs Lhe wn) rnd llow rll)
I ll you don't \\,.lnt then its over I'

'l'hc cu[ural lnode] of the entcrprisc is on thc onc sidc ir lcgitimilting
ril.(rog! and on the otller side r disciplinary codc of condLrct Thc lcgiti
rirting idcology explitins $'hy the enterprise in order to be cotrpetili!e
.rlr k) sur'!ive on the worlcl markcr hirs rc bc tough un.l Llcrlrrocling
lL,wirrds the urside The llOCIIINAUF Lrnil),'hrs kr clirni.rtc Lhc rx)|
Itrlor ing nelnbel s becnuse of thc prcssur c of oütsidc rnrkct far cc\

'l'lrc discrplinrry code is gcärcd towxrlls soci.ll ä Ll ocoro ric prrc
icc The uroderrr cntcrprisc requiring llexrble re\l)(»sible membcr\
rrcds. that lhey discipliüc themselves Ir is nor so importrnt whrt peofle
llrnk uud whrt thcir politiclll conviirliolls e- il is illlportxnt ho\! the)
lthave l'hc rvinner may doubt in the ratio.eliq' of murkcr econoutv ils
L, rll r\ he behilves like the winncr Tlrc culturrl lnoLlcl \cts x iunrc ol

l)iLrrlneters that cullnot bc ignorcd but t{) which the entcrpri\e Ilcrlrhcrs
, itn tesist or xdlrft thenlsel\'es

'Ihc HOCHI\,{UF rnodel provirlcs r c.mrPlctc \\'orldvic\\'. rcxd} to
ll thc snf that the ideological modcl oircrl cxisLiIg \ocirli\rlr rnighr
lrir\. lclt. ln a nlolnent of individuxl di\oriclretioü.uld \oci.ll .L]rd cco
rr,rrnic Upheaval thc ideological model ol the enterptise tends to gi,re x

rorDL' to thc 'horueless mrnd' Mxrcus t.rlks irbout It ls the Allrericn]r
rrr()Llcl ol the selfirnadc rnrrr trLtnsp{r\ed on the level ol lhe llrnr rhxl is
I !rng the dircction, rdvocatrng lln unlimttcd bcliel in the strength ol lhe

r(lrvidnal will As Stolz so stronglv cl med to hr!e thl\ beliel $ir\ nol ir

lri!\ibility, it wäs Lhe only conect stule ol miud itcccptcd iu lhc llnn



- 162 - East German Production Managers in a ll,]luttinationatCombine

Ol course Ihis nlodcl \\,as lll\o concci\,cd xcaiDsr \\'hxt Lhc wo\lclll

lirr a rranrger in thc Ilrnned eco orlrr in ordcr tL) proLcct his pLrsili,rll
lnd his flln (l| recei!in! thc plan obligution\ lt lhe beginning ol llt{,
vear it $ns Lrsciul lor lhe mil agcr in the plarrrrcd cconom) to strcs\ how
Lrnrealistic. problcnrillic iind nor lexsible thc\ wL're becuLtsc Llri\ \Ä,oLlIl
l)repltrc the hcld lor lrski|g for I plxu.olrccrion Iitt!'t iI thc )cnr In tlt(,
\ociilli\t compctition each brigirde dccliucr th. L'llint\ il tnildc to lUllil
the plllfi rnd poi.tcd to the shorlcomings of thc olher \ections tlr t h
Llcrcd thcir.rchie!erncnt\ In thc lt..o ol x llck itr lnreriill. rvorkcrs irrtrl
of the bad quirlilv of thc production rnnchines all supplcmcnlur),clli,lt

\\ ir\ [o be rcciplociltcd
For rhL- nlodcnr coutpctiri\,c entelplisc it is not sLrilici.rL k) conlt(,1

winncr l)roposcd Not ol)cdience to rhc obiccti\es of thc ljrm was lx.

through contß)l nd dcpcndency und rt the s tltc tirlrc he is tieLl to lli\
idcnlity throLrsh conscicrrcc itnd a spccillc rnterItct.ltion ol lhe scll Tlri\

The HOCHINAUI nrcdcl iD Practicc
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\\ust ro Erst ucrliü büt lo keep it sepi|ille nt llr\r llorn the lllenLL! cxist
rg production thcrc Thc reason lar th t lic iI the (lillelcnt trritl\ lü
lrlst rnll WcsL Clcfinr[y The Wesl Gernrrn strll LhiLt wlLS to movc to Eitst
llcrhn successlirlly.lcfcn.lcd its right to tre p.Llod xccording lo lhc w.st
( llr tarill while their counterpirts in Erst Berlin errrncr:l LIbout llllll thrs
LrL.orre in rcirl terms A chengc i. the directioD ol HOClltlN^UF how
,vcr broughr \\,ith it r clrrnge iu lnuu0genrent strrtcgics The ne\\' Pro
, LL.tion dircctor LleciLlccl to rbrndo| the corccpt ol lris pre(lecessor illlLl
iu\c thc tro froductio lincs in spite ol lhe Llillircrlccs in tilrills

Wolpcr t bccxrnc llcad ol thc entirc nnrunturg ilcfrrtrnc lt of elc!.rLoh
I(l rhcrch) rcspon\iblc lbr tcn u,orkcrs irn(l olre lörcrnlll rvho hild prc\i

Lrrsly workcd Lrn.ler Oswald O\$,LrlLl hccxnlc rcsponsiblc l(» tlrc
rilchille section ilnd the lnollnting ol clc\'rtor Plirtiorrrs 

_l'\\() CNC
rirrhiues lionr West Berlin ilnd ilve workcrs §ho had hirndled thcrll
\\cre integrrted rn his section Th. 1l\,c workers e rned.orsiLlcrxbl)'
rrore lhxn lheir tbrerrlr Inrl prohlrbly rlx)rc thun Oswllld him\cll Nlost
,il thc fou(ccn nrcrnbcr\ ()1 stlffwho cirme tiom the W.sL Bcrlin hrunch.
\crc iniLirlly lronr trsL Ccruury and hnd stilrted to $ork wittr IIOCLll
N,\t.lF in \Vest Berlin .Llter the l.rll of thc Wrll They were .Lll p.tid
L..ording to the \\esL (lerlnrn t.Lrilf

When I visited thc two floductior rnlllrlllcls. Woll)erl xnd ()swxld
,rllt) Lhe Lrnrllc.ltion ol the two pro.[rcLion lincs two slnl]l (lehrl\ \Lnrck
rlc \vhen I cntcred thcir ne\v ofäces Bolh h.\d rrr.lrrllcd rhcir desks itnLl
Lllc rdjoining coulereuce t ble in the wrJ hLrhiturl to rll the olllctr\ I
lrir\c !isitcd iI cntcrpriscs ol thc plxnne(l economl Similrr to the olliee
rlriü l-cnir had lrrdnged ir thc Krcnrliu thc dcsk ol the chiel $.1\ pllcc(l
Nilh ils hrck.rgllrn\t the herd enLl olLhc coulcrcnce lirble Thc chicl ol
rlrc olllcc $,as thus.rblc Lo oycrlook sittilg behind his dc\k Lhc rrcrnbets
t,l sLLrll'hc hrd rs\emblcLl ior c(n\ultation This disposition ol trblcs hir(l

rndy exi§red rn Lhe olllcc Lhär O\wulLl had used prevrouslv Wolpcrt,
lrLtr\cver, hrd not used iL whilc dirccring thc ploducliof rn w.\t ßcllirl
ll. hLrd chosen thr\ ir r.rngcment {)nly oü his r clurn rc Eirst Ber lin O]r thc
\\ irll olWollerL's olficc hrng us thc only dccorirtior tilmc(llhc colourllrl
l,L)\t.r I ll.l\,e NlrerLhr descrihcrL in dctril. In Oswald s olllcc thc postel
lr.r(l ro proninent pLlce He u\ed r1 .rs n blo(irlg pird These smirll Ll.tril\
lrLrl lt the rrrbiguities tllt by the two mänxllcrs irr rcspect to their ft)le in
lrr lilnr

Botll mrnugels hed ditterent experience\ {)l thc cconornic nrld l)olilr-
, rl (hrullcs äftcr rhc fall ofthe lvirll Wolperlhild choscrt to lca\,e lhe
rliIl cd ccoI]on]y Ior thc rnarkct ccororny iD l9il3. \\herl hc lclt Eust
ll( lllr (o reioin his girl lriend in thc Wcst Ilc falr0d r iob wrLh HoCLll



-t
- 164 - East German Production l,lanagers in a [tu[inarionatCombine

NAUIr rn Wesl Bcrlin und rrpidly lcrrne(l to itLllLpt to rhc requiremcnts ol
the colnPanv The pcrti)rnlluce oricntcd \tiic ol \vork suitcll his rmht-
tions IIc fclt ilt eusc i Lhe coopelrtiorr with his rvesrcrn collcasrLes irnd
especially appreciatcd - r\ he suid rl)är Lhey l!erc ntLlch rr(re rexdy lo
respond l{) his problems and to tirke ovel respousibiliries lhxn tllis hu(l
been Lhc case in thc cnterprises hc had workecl in E st Bcrlin There is
less cornpetition itnd nlore coopcrutio| in the \\tsr tl)rn in lhe Eust'. hc
stated Anx)ng lhe workcrs in \\,est Bcrlin he wus knowl nnLl conteste(l

oflicc in \lest B.rlin Howclcr lhe rolc hc sa\v lin h rself bcfbrc rnov-
ing to rhe Eltst Bcrlin ellterprise \!ils less to cxctl \lrong pac\\ürc hut
radler to bring io .r flesh rvind'itn(l to chillsc Lhe $,o.king cliutrle t()
nlore opelless a Ll liieDallincss

Wolpert clid not hidc his contcntpt lbr O\§lld whorn hc u,lrntecl trr
replace as rnaürger Otrly one month altcr he hltd rrri!.Ll in Ellsl Berl|r
hc chinred thLLt the cntire elevator p(\luction sh(ruld c(nlre unclcr o (,
marlrgemcnt to relncdY to lhe problem: ol coordinllrion lret$]een thc scr
tion C)swald rvlrs rcsponsible fbr änd his own Hc even cot]sidcrc(l t{)
äbaDdon thc i(lea ofthe ptodLrctiolr ccll, integratitrg production. rlisposl
llolr of nlatclials an(lenginccring. ill tlLvour ol r lnole centtalizcLllno(l(.1
that hc co|sidered tDorc rdupted to tltc situalion in E,rsL Berltn Whilc
Osu,ald cn\red the rclrrionship thlt \\blpett was able to have with llr(,
production drreclor in West Berlin, Wolperl f'elt that ho hild uo dirr.l
inlluence or the dirccLo ilny morc no\\, lhilt hc was lir uwrv in E:rst
Berlin Aliel lhe move he felt witll tegrel thtt hc hlld becoritc toullhrt
lhan cvur befbrc lnd that thc nrore back to [.lsl Berlin h;rd h{:,rf nrr.
difficult lor hirr thun the rrole to \\!sr Bcrlin rn t9tt3 Thc rlccisio]r rrr

wcrc rble to bc equallv productive and Lhrr the dillercncc in incontc wrrr
therctbre unjLrstilie(l The workers lionr \!cst Betlin bcgiül Lo spcrk i l
morc posilive w.ly of\\rolpcrt ln(l slaftcd to rr]lv ilroLrnd hint \!hrle llr(!
rJn.\ \J rFnr h(,1'.,. d."ffu .rorn r,h. L.r,r B.rli ...t c..gur.

Wolperl brouglrt to belLr thc pressure lbl rlorc pr«lucti!ity diri ( tl\
ou his strfl fle constllItlv sLrprrvised. rd\i\cd xDd cLrntuollcd $hxl \\,,r,,

maoulrrcluring rLntl hanrlling olequipntcnt betbte cvcn the li)rcntc I \,1\\
it Wilh his melel read) i)t hand hc lroled his poinLs to lhe wotke \ ll
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clltty tnlo the trullinittionlrl uotn
in thc workers c( ncit ol rhe E.rsr



- 166 - East German Production [lanagers in a [4uttinationalCombine

Berlin e[tcrprise aftcr Lhe Wa]l harl comc down xnd \fhcr) Lhe old rllt(h,
uniorr rcplescntxLives \vithdrew liom thc po\iti(» ol heu(l ol (hc worl,crs
coLrncil Iu 1990 he rvas prcsenl at the ncllotirrions with thc wcstl][
buver tnd tried to make them hi\ rllies aqui st tlto old tDrnugetnclrL ()l
he.r'rcrl'11.c lh,,l.lo.rr.t,,r h. u(\Jfu....rll. *(. ,.,.:,r,rr , rr.*.,1,1

got offcr c.l lrnd rcccplcd the posiLion ol mllnugcr ol_ prodrction i]t iruluIl
1990. His firsl tilsks consisted i. hrld tg out l ! oll\ lo cousidct bLc
parls of the worklbrce he had prcr,iously prolcctcLl Hc \vas conüo (.(i

C)s\\,ald took thc shu(l of dclending his workcrs suinst thcclrimslot
higher productivity urguing thut the lcvcl (r'lel lorllillrcc tskcd ol thc t

was sirnply urrrealistic ln conllicts witlt the upper nrt .rgerncIt he us((l
lo rssure hirnsell ol thcslrpportolhi\ li»entcu Togcthcr wtlh the thtc(
tbrcmen \\'ho u\ed to l)clong ro his producltoll scctio. he \uccesslLrlly
cootested tbr inslancc pluns lo rcsLructure lhe producLion sl)ace tnd lll(,
1ay out ibr lhe tntclline\

üders frorr thc clccLrouic di!ision iD $tst U.rlin lhill conrpcLcd wirh llx
claims from Wolpcrt. Oswald ltured rhrr il lrc $,ir\ nor able to tulU l ttl(

sitLrllrion. He put his eDergics inro makillg x g(nxl ilrpressio oI llis

workcrs fiom West Bcrlin \\'ho uscLl to hrne our with their olrl c()l
l,.r-rre, ulrn !rr(.I \\,,1 ,( \ \..ti..r. ().§r.l ,. . r-t.,r tt-- .,,r. ,., I

xgainst thc rocUslLtio s ol the wor ker 's council to whom lhe \vorkcr\ lIr(l
direuted thcmselves

Thc sLrrte8ies Os$,ald lbllowed in his position u\ il producrion lnI
rger rescrnble tllosc lllrt would hu!e been succcsslul iu thc pl.ulllr(l
econonry: he tricd to hide his sh(ntconting fro his supcriors or rt lciL\l
hc di(l not seuch lhcir r(lvise \vhcn hc hld difllculrie\ He {tertr wiltr
c(nrflicrs uithdrirrvins hchin(l Lhc..(rtutly' rd rLrkins his ibrcrrrc wiltr
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rr rr when he hal:l to hght tlrrough a dilllcLrlr cn\c Thi\ xllilude consiLl
L rrrl I(nmal iI tlle pliulltcd cconomy ho\veler \\'trs rc\cnte(l bv thc li)rc

.rr rrrlrr r..rrl..r i.,, u r! lhL.t t,.ll.L,O.\\,r ,t ..,.:,, i,,.,' t,
,,wn rc\ponsibilitics on them rud tlllrt thev becurre cxPo\cd lo his \Lrl)cli
,,r\ lf $,c lake lhc irnäge ol thc conle.ence tirblc it) Os$,itld s olUce Wc
,,Lrr say its rlisposition \tryed the s nrc hut the etrpll sis ol its lunction
, hirnsed. While OswälLl stlll asseotblcd his statJ thelc. it $,rs no§ less in
Irrlcr to clrnmuniclte ccntally tlken (lecisiolts to rhern blrt litther in
,irdcr k) dcvelop collecli!ely dclince strategiqs [gLrinsl thc prcssrLrc\

Oswald weut sincc 1990 throllgh r flocess of \tr(nlg (lisillusion
l.xrniug to qucstion the discour scs iLnd promiscs ol ll is supcriors irnd u y-Ir! ro protecl hirn\ell lioot di\ilgreeitblc surpfl\cs His artirLL,:lc would
rrill(c him corl cspond to rlrc model of thc bcsitnnr loscr IlcLlidnotsho$l

I rr lttitude ol lhc optirnislic wirtlrer requilcd iu)Ll Iell Lrneirsy rnll suilL)
l,r.rLuse this did not mect the cxpcchncies For hirn the ue\! cülturul
llr(xlel of the (uccc\\lul m nrgcr wr\ just anotlror ideolosv

l)r rc \\'rs ldoptcd, trilnsforrncd or rejcctcd b] lhe rnenrl)crs ol \Lall
r(corling to their own straregic choices iln(lcollvicri()ns

Tlrc wx"- thc ew cultlrral rnodel was rcccived (lependcd o the aints

i)ilinr wäs less prcp.rred to tdopt Lhe new nx)dcl th n Wolpcr t §,hose rillr
I \ras k) milke u crrriel in it \Veslent hrrn tnd $,ho used thc todcl ls illt

,irientution "lhecohc\ionol the $ciLll groLrp u]]Ll ol its llrea.ly existing
rrtxlels rllecls thc acceptauce ol the ncw one. I Ile HOCHINA[,TI rnodel
Nirs rüch lrorc errily acccpted b), Etst llerlin workers \!lto went lo
\!r)rk iI Wesr Bcrlin thaD by Llx)se who sttycd in Eil\t Bcr lin'] ltcre i\ u
1 rllir cnce betwccn individLrdl choice and or ienlrtion in tltc group Woip
L l could rrthcreasily ädrftlls un individual to thc written itnd Lrnwlittctl
rL Lc\ ol condlrct in the Wcst, l)ut it $,0s tuch m(ne dilhcult li)r hirn ro
l,rrllc back lhese codes to thc LxsL

The culturill nxrdcl of tlle rnulrinltli.nlill cornbine was not rllc onlv
r ' r r.rr \,r.r'r t. , nll,,r.c .l,r rrn rrrrr, o' .l,r I \llct l,rdy *.strrir
rrrrle unions rnd lllc \\orkers cou cil ol the Wcst Berlrn HOCIllNALll,
lllrr providcd the strrü of lhe Ex\t BetliD llrrn witlt un inrerprclrtiL) ()l
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'fhe rclarionsltip betrvecn the East Ccnriln worklirrce irnd WcsL Ccr-
nrirn lnanrgelncnt i! ceffilialy one oi alonulation lrspeeirllj- it) tltc eco-
noric domllin thls clonriDlttion i\ nol llcccpLcd ils positivc ot in thcI
rnteresr by mauy Easl Ccrmi ts lhe cllbrts t() nilsk this LlontiDiltioI

ences - due al\o to diflirent inconrcs est]rbli\hed hou dl es rn(l crc
irted solidllritics thrt Do$, llo rcross Lhe Wcsl LLrsr Gcfltrr division 'I.lx.

upon if under Iressurc lrom out\ide. In spite ol thc filcL rhrr the Cl)l(
wNs a rclrtrvely i\olated polilical llltd ccoltoolic \vslent rlrc inllivi(lLrals i

his East Cel m l identir! ll /)ortu i.)/iwhenco ll( te.l wiLh lhe \ltsLe t

nrodel \\'ith $hich he was unilble Lo contplv When Lrndcr rLrrrk Ilr(,

evcn thosc Gennäns who posc lheil culture us csscnliltlly clifärcnt rr0w
I'urr.rl,. r,r .rrrrur.rrrbl,.,'.,r,,, ,,..r..o 11,.,11 11lqü.1.1 lt i t...r tlt.,
queslion of wltclhcr thcre are two Gernlllr .rltules toLlnv or not. it i\
rrther rhc qLrcsrion who gets itrcluded ancl who Bcts included into tlt(.
highly courllcttti\e (xlern Ccrmiln sociot]
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