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10. Corporate Identities and the
Continuity of Power in an International
Joint Venture in Hungary'

André P. Czeglédy

Inihroduction <m

I'he incorporation of new economic enterprises derived from privatised
aluie companies in Eastern Europe has received a great deal of altention,
both scholarly and popular, in and outside of the region. Western advo-
oles of economic reform [requentiy prefer to see the resulling enter-
Prises as entirely new commercial institutions. However, Lhis neglect of
{he past oo often obscures the realities of the present. An important ave-
e ol approach for social scientists lies in the investigation of the ‘cor-
porate restructuring” which characteristically follows privatisation al the
local level of operation. Can the ensuing dynamics be said to express
nny speeific continuities in the arrangement of social and power relations
within a given firm or its division of labour? How do local histories of
varporate identification intersect with structures of authority?

I'his paper focuses on an analysis of collective relations within the
Wivivinr of labour in o lestding *Eost-West” inieenational joun ventune
(Vi Hungaey: (e Krebb Smith ["u'-ll.'.[wn.:!._'r':h It btkes . wn Mistorical
ipproach to the ethnographic material, specifically seeking to highlight
ilie strength of collective identity in the shifting landscape of hierarchy
within a given workshop. The picture which emerges after analysis dem-
unstrales the remarkably consistent and exacting sense of hierarchical
alipnment belween the workers and supervisors of the workshop, This
slipniment is directly founded on a bifurcated sense of corporate (i e. cor-
porition) identity which is linked to the two founding companies of the
witle socialist predecessor Lo the 1TV itself.

The specific examination of the nexus between history. corporate
tlentity and the dynamics of power at the shopfloor level will be illus-
Outedd through one of the most basic structures of authority in the Hun-
pian workplace: the ‘deputy’ (helyeites) system. In examination of this
phienomenon, T will pay special attention to the integration of the formal
ail informal hierarchy in this selling, and how the two are connecled
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through the medium of social identification. The following discussion [§
not concerned with delincating the varicty of ‘invisible’ powers in [lw
workplace based on social networks and personal relations, nor willl
these more explicit powers Tounded on wechnical expentise and spaciils
ised dependence These are considered periphernd to the nterests il
hand. Instead. this review will explore the social context to the ability 1)
make and enforce decisions -.-.-:.:||||| the organisation reparding routingd
professinal (workploce) actsy itest C omseguently, T owill focus on II'rj,
construction and re-con(iguration of sets ofpowcr relations where puwnﬂ
Is consensual to some degree, but nonetheless enttenched in acknowlt
edged structures of prescribed, formal authority.

Krebb Smith Co.

The Krebb Smith Company or KSC, was established in 1989 as a joiil
venture between a western European group of companies and an Hupd!
garian heavy engineering enterprise {which itself possessed a comples
corporate history ncorporaling two prominent ‘parent’ companiusl
KSC has since retained the specialised production profile of the latigp
Budapest-based firm to this day

The foreign partner company contributed much-needed working
capital, some technology, and management expertise in the form of &
number of high-level managers recruited from abroad. The Hungur i
pariner {which emerged from the deal as a holding company after 1}
transfer of its assets) nonetheless served as the foundation of the joiil
venture. KSC inherited its exisling offices and production facilities, il
the (non-executive) labour force was exclusively drawn rom its rankil
These employees were enthused with the prospect of foreign investment
which, they believed, would instantly provide them with the lon
awaited, capitalist panacea of high wages, advanced lechnology and
modern{ised) workplace ‘where everything works™ (ahol  mindel
mitkddik). As Istvdn Galld, a lathe turner, later pul it:

‘We Lhought that the {foreigners] would create a cultured (kulturilt)
workplace where we could all work together,

When qualifying this statement, Galié explained to me that his comme;

relerred to improved working conditions and better labour relations
within the Tramework of a stable labour force. He noted that neither i
nor his Hungarian colleagues were (psychologically) prepared for thg
massive employce redundancies which were 1o follow. Indeed, such pos
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ilvely received organisational changes as did occur were completely ofl-
sl by the shock of selective job retention. Those cmployees not
mitomatically rehired o KSC were either pensioned ofl or made redun-
dant. In following years, when the IV cxpanded its labour force 1o
wecmmodale pew sales orders, the magority ol the mew” giphayiods 1o
ilyis |'I||l.'Ji1{I‘uL' villlke Iriim '||'||'| TR sEr T Y LT 0¥ |1|'||||_‘~.u||||._||E_l. ._||_|,||||',|_-.,|
iilividuals, Cinothe one hand, such eerubtiment susrumeed Techinical
veinpetence. product knowledge and case of assimilation into the work-
pliwe On the other hand, it ensured familiarity ayith w range ol locahsed
warkplace traditions — including those related to corporalte identity

OF immediate concern (o the KSC leadership was a programme ol
worporate “restructuring” which involved a substantial translformation ol
Wist diiitsmal divisaon ol Lebour s gt oy s esGilsled o e ._-.||--.
mal Hungarian Lompay in e pestsweur e danel Befored, Tlhis siilling
NI diministrative Imidative, which Eisted some one amd P T T
wis entirely planned and directed by Lhe foreign managers.

Restructuring & Depulies

In v previous discussion (Czeglédy 1995) I pointed out that the establish-
hent of KSCinvolved radical changes in power relations at all levels ol
e organisation, These changes can be direcly telated (0 the Vs
lounding, contractual document and specific comporate initialives bisli-
led by the forcign managers themselves. The most prominent ol these
feweomers were the members of the two-man executive lcam who
sichly centralised power in their own hands through a series of admin-
Wity changes, panticularly thase govermimg rocedores elied (o
B leetory allocaon and copial expendituee. In e, they wine joiied
by i (hird executive manager — again recruited from abroad.,

Ihe executives immediately began (o “downsize™ the firm in order w
hinnnate overstatfing and cut overhead costs: eventually the labous
fatee was reduced 10 a third of its original size, Simultancously - they -
Hatel o process ol administiative reorganisation meant (o ‘delayer” the
hiels of management/supervision. This delayering — a term which tep-
fesents the dismantling of middle levels of managerial office — extended
fnall arcas of the organisation, It included the officit etadication of the
vohid-m-comnmnd, Bemlly. Cunder LTS LIRS S T e L P TR TTRTTES
Vhich eaisted thromghout the hictmchion) rinks. The alivzeto posithons
weie a formally recognised office, permanent and separate within the
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division of labour Theyv were the most formul part ol a wider “depuly
(helvettesy system of authority prevalent thioughout mdustry and elsil
administration in Hungary (and Eastern Europe}

Under state socialism, just as each organisational unit was headed By
ity own manager, each manager possessed his/her own fiefvetres. T
depuly generally acted in an intermediary capacity ves-a-1s subordinies
and held a Jargely situational authority in the absence of the manager, I8
this sense, the deputy embodied a designated superyisory rofe ;1cm;||'|'1_rf|!
by circumstance and separate lrom any mote permancil ¢ apac e é.fuhl”
As a result, deputies derived status from their superiors in addition &8
their stipulated organisational 1oles. Witz & Savage reler (o this sort i)
dynamic as “status contingency’ (1992:16) In the case of senior maigs
ers, junior managers filled the deputy post. With tespect 1o junior mis
agers, senior employees performed the role. Among cmployees ol u hidl
supervisory capacity. such deputation continued on an informal bisis
internal to units within the division ol Tahour, This extension of the dyi
uty mechanism was largely based on sentority. a core principle ol bogie
traditional Hungarian and Sovict notions ol authority. [testablished wiig
might be termed in colloquial English an extremely stable “peckiif
order’,

An important advantage ol the deputy system as practsed i
state socialism was its ability o confer @ measure ol prolessional pls
tige within the workplace through (sometimes) very shight degrees b
hierarchical differentiation, At the same time, deputation reiniorced
commonly understood line of regular, professional succession which
afforded the employce a sense of psychological security. One’s puiiis
along the professional hicrarchy could be casily predicted - providy
one conformed to the dictiles of the regnme

In the process of abolishing the alvezerd (and other imtermuediateds
tanks in the hierarchy, rationalising personnel. und genetally scehing B8
creale a much more compaci otganisation, the foreign executives cul [6hs
into question the carcer paths of the overwhelming majonty ol KHE
employees. In professional terms, this undermined two mujor lenels I8
the traditional labour relations doctrime fostered undet state socializii
job security and carcer stability, While doing so. such mitiatives did livihe
(o alier other. more resilient and informal, systems ol local structuse, I8
the following section, this investigation will take a detour to examing 4
corporale identities at KSC (before returning to the subject of hicrarchgd
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{‘wrporate Identities in the Workplace

Wil seems to be uniform from a distance, may be found (o be more het-
dlepenzous on closer examination. Before exploring hicrarchical rela-
llons 11 the given workshop. the ethnographic setting for the second hall
al s examination, some historical hackaround as o the corporate pro-
yentors” of the IV — specifically the Tocal emerprises involved — will
piovide a necessaty context

When KSC was estublished, the Tarmer emploices of the Kiehh-
Nitional state cnterprise did not nmmediately identily themselves s
Krebb Smithers™ or even begin to use any such wim. Instead. they con-
Wined o identily and reter to themselves — notentirely out of the carshot
ol the foreign executives — as “former Kiebb-Natonals™ This phiasing
etected a0 sentimentdl. psychological associalion with the Kiehb-
Nutioual industrial conglomerate {iom which the [Hungarian pariner
vanipany o the IV was spun off i the 1980s

Upon closer scrutiny of such corpotuate identification, 1 discovered
thal within the associauon set ol Kiebb-Nuationals, cmployees tunthe
divided themselves into two magor groups, “Krehbers™ o1 "Natonads
depending upon which manutacturing division of the conglomeniie they
had oniginally worked in, The alignment of these divisions was, o a con-
wideruble extent, patallel o the sepatation between the operations of the
hichb Co and the National Co, These two compinies comprised Ui
onpinal corporate entities which had been amalgamared alier postwar
mativnalisation (o produce the farger Krebb-Natonal conglomertule

[iven those employees who been hited atter e umon ot e Kiebb
Coand the Nauonal Co, avoked the notion ol workplace duality vn a
nepilar basis: To borrow more than just a phrasmg from kinship theony
A hoinitially unattiliated employees had been “adopted mto one vl the
o cinips of corporate identity. Both of these groups traved the veneal-
opy ol their afhliated corporation as lar hack as the {9t centuy
Moconding to my sources, such adoption continued Tor over hwo decades
er the merger, It was reinfareed by the maintenance ol substantral 1ole
duplicition m the division of labour at the Kiebb-National conglomerate

which preserved a number ol admimistzative boundaries between the
nlil Kiebb and National operations.

Fhis sort of highly personal. aliliatory relatonship Lalis witdun the
haae dehmtion of Social Identity in the clussical senser what Tajle!
CEV 3Ty sees as othe individuad™s know ledge that he belongs 1o cer-
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tain social groups together with some emotional and value significiis
to him of group membership” This membership may play an imporil
role within organisational politics. Corporate tdentification mnnil‘m‘ﬂﬂ
itsell at KSC in a variety of forms, some of which ate similar to (s
Héthy (1988) describes in his case study of the merger of lwo Hungamily
construction companies. At the enterprise studied by Héthy in the
[970s, the main conilict wits i burcaucratic power stiuggle ovel uppuJ
ments to senior positions ul the new company. Such contention W
enlered into organisational politics at the Kiebb-National conglomuiiie
over the years, but less so al KSC {or reasons which will become ol
later in this discussion

The dissension between Krebbers and Nationals 1o this day conﬂ'l
ures the hazy fault lines of fiiendship, social networks and the exchalight
of personal and professional (lask-oriented) favours in the workplins .
Even mocking office humour is not out of place. as one .\'clf—idcnlil‘lr‘

National discovered after being ribbed by a Kiebber:

Gelli Kdves always questioned me 11 T had my fardvia {(wooden
lunchbox) with me whenever we mcl up! Aund T did not undesstand
[his remark]! Later, I lound out lom askimg around that i the old
days the Nationals — frequently coming mto wark by tain because
more of them were commuters — had these wood lunch boxes which
doubled for seats [in the unreserved section of the tain] il there wiis
no room left o sit!

This briel statement alludes to a number ol complex issues related o fhe
separaie and conlrasting, corporate histories of the original Krebb i

National companies, and the contmuing tole of collective identity W
social differentiauon. For example. it illustrates the way i whigh
cmployees have traditionatly separated themselves via patierns ol (ga
dence linked to the difiering traditions ol recruitment ol the Kiebb il

National companies. The separation is paralleled by a numiber of inlop
locking debates over the social status ol corporale ownership, prodis
quality, manufacturing systems and gender imagerv, as well as depireih
aling rural/urban stercotvpes which paint Krebbers as sell=inpress

Budapesters and Nationals as parascrok (peasants) living in the Hunil i
tan vidék (countryside), Whatever the substance (o such allegations (i
there 15 some). the social relationships ol contemporaty Kiehb Sniill
employees differ much more with respect o therr tunction in the divh
ston of labour and their hicrarchical stunding than their corporate idenid
fication. There is liule indication that corpotate alliliation constiikl
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ennily separated paths of behaviour in or oulside ol the workplace — a
v lusion which highlights the limitatons of deterministic notions of
wihesive “corporate culture” (e.g Deal & Kennedy 1982: Handy {977
[VR 7, Williams et al 1989) developed in the management studies litera-
hie,

Dilferences of opinion on general issues of workplace debate moie
e ly illustrate the rifls which have emerged between employees ovet
{ime than speculation over the course ol social behaviour For instunce
fwre is a tendency for Keebbers o be miore vocally sapportive ol privuli-
wilion than their National counterparts This attitudde can be Timked 1o g
volleclive memory of the time when the Krebb Co — as a private eniver-
prnse - was at the international forefront of its industiy. The Nationals,
who rclate to a solely public tradition o ownership., do not share in such
Mutoncised optimism and are less willing o refleet on the benelicial
pissibilities of privausation

Such differences not only demonstrate the streneth of local corporate
Blentity, they also highlight the influence ol social memory as a conliz-
wing factor in the thinking of contemporary emiployees. [n spite ol
vipiie executive hopes of guickly establishing a new and sepataie KSC
colporate wdentity at the company (in line with the notion ol an interni-
ol joint venture run on strictly Western terms), it is obvious that the
mipority of KSC employees have prefetred to interpret theic daily work-
iy lives in the context of a wider historical perspective which places pii-
oty on the past as much as the present,

t'orporate Identity and Hierarchy in a Workshop

he oppositions which have developed between Kiebbers and Nationals
vl lime frequently intersect with hicrarchy relations as framed by cor-
porate identity, The following section explores this conjunction with rel-
venee o the changing formyat hierwchy and the informal ladder ol
ayihority in one of the KSC workshops

The two teams of Mr Tivador Kalapos™s Assembly Workshop aie
bwaled in Building “CTL one of the largest production spaces fon the DV
[he men are proud of the physical natwe of their work and the eapent
plecision which it requires. Strangers 1o the group of [4 assembly men
come away from mecting them with the impression ol i sense of close
salulinty, Like other employees concetned with job seeurity, the ussem-
bly men mstantly reply o questions on the wpic ol intemal ditferences
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wilh words to the effect: “None, We are a team.” Further probing gerig
ally elicits the standard explanation that “This is team-oriented winh
(EZ csoportos munka), Insiders, including fellow colleagues from neijl
bouring workshops are, however, aware of subtle divisions. Thish
include. for example, the changing distribution of power within (i
group. Such alteration is in reference to the relationship between 11
Assembly Workshop employees, their directly supervising manager i Ir
his corporate identity.

The three official positions of hicrarchy in the Assembly Works/igje
were (at the time of the establishment of KSC) held in the following

manner.

I, Laszlo Karments (work manager)- ‘National’
2. Tivador Kalapos (work tcam leader)- ‘Krebber’
3. Sdndor Fehér (deputy work tcam leader)- ‘National’

After corporate restructuring at the [TV which included both promotiyigs
and demotions this order changed. Laszidé Karmentd was promoted |

the position of “workshop foreman’ (iizem vezers), co-ordinating all fiy
separate workshops in Building C. In this capacity he immedintuly
became a middle-ranking manager within the Production Department
KSC as well as a chief liaison between the shopfloor and the senior i '
duction administration. This role largely removed him from direct wiiil
constant circulation in the Assembly Workshop and burcaucratically ses
ered the relationship of direct managerial infiuence. Quite logically, e
Tivador Kalapos, his deputy, took his place as the centre of authority I
the Assembly Workshop

The new local hierarchy of designated managers — now ‘fattenid]
through delayering and therefore minus Mr. Fehér — officially became!
I, Tivador Kalapos (work leader)- ‘Krebber’

2. Ferenc Fényes (work team leader)- "Krebber’

The more complex ladder of authority in the Assembly Workshiyl
formed by addition of the internal and informal deputy system, shilliy
even more dramatically, The precision which this adjustment involvey |
representative of the exacting nature of informal social relations in (l
workplace. If one includes this comprehensive authority structure withil
L "'r-‘-1lrJ. i much more extensive truomstormation emersed afier restrg
”.”I“"' VFrovin s |'-||||l'|-'-||!.;-_ ey ey i b Lo .._|--l|!5|r posiiong |
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| 1iseléd Karmentd (workshop manager) - "National®
} Uivador Kalapoes (work team leader) - *Kiebber”
1 Sindor Fehér (deputy work team leader) - ‘National
4 Mihdly Veres - "Nartional
Y Chispidr Nagy - ‘Nauonal’
b liciene Fényes - ‘Krebber’
o Livin Krémdi - ‘National
A Zsigmond Teller - "Nalional®
Dne arrives at: .

I hvador Kalapos (work leader manager) - Kicbber'

J buiene Fényes (work team leader) - 'Krebber”
by - "Krebber’
1oy - "Krebber?

Y Nundor Fehér - "National
f Mhihdly Veres - 'Nulional®
Ui - ‘Krebber”
LI - ‘Kiehber’

Y Citispdr Nagy - ‘National®

A is evident, the distribution of status is realigned 1o the new order ol
votporate 1dentity set at the top of the Assembly Workshop. From a
Nutional-dominated authority ladder with six Nationals in the eight
Wghest places, the structure switches. It numerically inverses to six
Kichbers once Kalapos (as a Krebber) takes charge of the Workshop,
I'he hierarchical distance between him (Kalapos) and Fényes shortens to
a adjacent erder at the top of the revised hierarchy without a change in
heit relative positions. Likewise, the order of informal hierarchy
wtween the senior Nationals (Fehér, Veres, Nagy) remains the same

I'he specificity of the (above) transformation cannot solely be traced
i corporate identity, While it is clear that corporate identity was a deter-
mining factor in the process of hierarchical realignment, it must also be
silvd that the employees of the Assembly Workshop agreed on hierar-
hical standings related to more practical criteria as well: (echnical
wapertise and the ability to co-ordinale teamwork in the abscnce of
hipher authority, The use of these criteria is evident with relerence to
two cmployees in particular. Ferene Fényes possessed a high position in
the Assembly Workshop even when the hierarchy was under the control
ol 1he Nationals. This was largely due to his acknowledged leadership
skills and popular social standing on the shopfloor, Both of these apti-
tdes meet Hare's two content calegories for group social inleraction in
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the workplace, that directed at solving either ‘socio-cmotional” probidiii
or ‘task’ problems (1966:89). Similarly, Fehér (respected for his inteemil
tional expertise and pedagogical skills) maintained the highest posiliigg

among the Nalionals after the Assembly Workshop fell into Krehlﬂ
hands.

To discuss corporale identities as an important faclor in the '.*fufhl
place is not to say that «/l of the KSC employees consider themsel Vg
first and foremost either ‘Krebbers’ or ‘Nationals™ - or that they do so/|
every context. Many employees hardly think aboul the matter any M
These loyalties are a part of ‘the past’ {a muilt), they say. A few of (el
go so far as to claim thalt this division no longer plays a part in the life i
the workplace. Onc of them is Baldzs Volgyézi from the Assembly
Workshop:

There was a change in the conflict [between Krebbers and Naticnals|
through the tremendous [pace of] work {in the 1960s and’70s]’, he
told me. "Plus the reorganisation of various work teams, like the
[Natio_nalj assembly team [pluced over] to the other side [in 1987],
Now there is no opposition really with the postwar generation at the
Fuctory.
Vélgyézi's statement is worth considering — not least because il contig
dicts my own inlerpretation of corporate identification in the workpluge
How can one explain his view? Perhaps the best answer is found in s
observation that Vélgyézi is a ‘Krebber’ (by his own admission) in
company hierarchy dominated by Krebbers, Given this circumstance,
is ne wonder that Krebbers tend to underplay the identity division whilg
their National counterparts pursue it as an issue which motivates a hisl
of corporate decisions and events (with negative consequencisll
Although this is not the place to elaborate the argument. this line of
thinking does suggest a distinct connection between the corporate disfii
bution of power and the way in which employees approach the intcr||m-'
tation of workplace events — for Krebbers manifestly dominate (i
official Krebb Smith hierarchy at all levels. They, it is clear, can dl'['nn.'l
the luxury ol being less concerned with corporale identity as a polari 1~.|rlﬂ
aspect of workplace life

Nevertheless, some employecs of long standing at Krebb Sinlilf
emphasise the idea of belonging to a ‘new company’ (i veillalat) anih
more specilically, a ‘joinl venture’ (vegyes vdllalar) This is, however, i
relatively recent phenomenon. Many of them, when asked o explolil
their conceptual relationship to the workplace, often revert to employing
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the old corporale identities. If pressed, they admit that their social rela-
nons tend to fall within ‘endogenous’ circles of Krebb (or National)
fiiendship. This is especially the case among the shopfloor employees al
KSC

Within the olfice departments where Krebbers and Nationals have
jileracted the most because of (historic) changes in the division of
lubour there is considerably less identification with the original corpo-
uile entities. It is also in these departments that a majority of labour Lurn-
over has attracted employees entirely new to both KSC and its corporate
pieibecessors, Not surprisingly, such ‘new blood! (in the wiords ol one of
e Toreign executives) his added o novel dumension to wodkplice rela-
lons New employees like Kristdf Dobos, an engineer recently hired
stiaight out of Budapest’s prestigious Technical University. have felt free
i distegard the play of corporate identity and, in the process, relegule its
uportance to a (state socialist) era now ended. Unforunately, many
ollicr recent employees similarly find themselves disadvantaged in
Innlding and maintaining their personal network of professional allies in
(he workplace.

{ 'orporate Identity as Personal Resource

What is especially interesting to consider is the longevity of corporate
ientity, the way in which the Kiebb and National businesses still main-
Win i vitality long after the relevant institutional entities have vanished
Ilns is maybe better understood by reflecting on Lhe role of history in the
present workplace as il relates to issues of social identity.-

Sithough the Corporte wdeniibics ol Borehbers md Mtions || « TEIRTLLY
i acknowledeed source of potentiad conthior in the workpls e, | cor
el that they also serve to provide an important loundation Ior selt-
enleem within a broader environment of organisational powerlessness
aiel nitional economic uncertainty.8 Such identities are a source of per-
wonal confidence, asserting selfhood in tandem with others or in opposi-
lion (o others (such as the loreign executives). In these terms, this sort of
vallective identity can be valued as a precious. inalicnable resource
which preserves a sense of community This is a similar point Lo that of
{andé. who reminds us that ‘Factional rivalry creales both conflict and a
wnse o community.” In the course of such rivalry, he suggests, "‘commu-
Wity wide interests, and the legitimacy of community-wide offices, are
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afirmed, and the society is held more firmly together” (Landd
1977:xxxli cf. Gluckman 1943:45-47)

What is clear, alter weaving together the threads of the above discus-
slon, is that the structure of authority at the IFV involves a number of
simultancous relationships anchored in diverse power relations. While
the “visible hand’ (Chandler 1977) of hierarchical structure may seek o
construct explicit adiministrative [ormys, it is evident that hierarchical
structures outside of the orbit of organisational mandate do exist. As the
case of the KSC Asseinbly Workshop illustrates, employees can and do
atilise andis of social reltionship concealed from persens. outside of
this." This wihsatem, which s also an effective waly ol nermiorongg
social dependencies. is overlooked by the foreign managers — at least il
Is disregarded in their conversations, However, this neglect may bhe
intentional, connected to a conscious ellort 1o promote o specifically
nnpartial managerial style of decision-making at KSC

Nonctheless, the Kiebb and National identivies do continue (o pos
sess a unique currency within the [JV. They do so by not only acting as i
framework lor the preservation of strong social ties, bur also by present
ing a badge of exclusivity and shared social history unavailable to new
comers (o the organisation. Not withour significance for the analysis ol
mlernational management strategies, the set of newcomers includes the
recent forcign players in the corporate arena, In such terms, corporiils
identity Is undoubtedly a form of ‘cultural capital” — to use Bourdicu's
expression (1977), It can be used {and abused) as a source of organisip
tional power within the division of labour: it can be employed as a rally
ing powmnt in organisational politics. The important question whigd
remains lor luture consideration is, then. o what extent such capital will
continue Lo be mfluential at KSC in the face ol incremental labour turmo
ver?

Conclusion

In summary. concurrent with changes in the sttucture of authority and
the division of Tabour at the Krebb Smith Company, brought about hy
loreign leadership, continuities well below the Tevels of Tormal adniniys
trative scruliny continue (o exert their intfluence on the distribution of
power. Particularly in conwexts removed [rom the nadir of the corpotily;
hicrarchy and the circulation ol more recent personnel, corporale idenl)s
fication has maintained its influence through structures such as the dgy
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ury system and realms of social exchange in and oulside of the
workplace. It remains (o be seen how these several corporate identities
will continue o evolve in the face of increasing changes in the corporate
and wider economic environment

Notes

[ This material was onginally presented at the conletence on “The
{Dis)continuities of Power in the Econonuc and Political Tnstitutions
in Eastcrn Europe’, held 1-2 December. 1995 at the Centre Marc
Bloch, Betlin. The author acknowledges the insights of those in attend-
ance, in addition o comments by Emest Gellner, Justin Greene-Roesel
and Maric Howes on separate versions of the paper. Psendonyms are
nsed throughout the text

! Part of a larger project on organizations in Hungary initiated in 1989,
research at Krebb Smith Co. was conducied July 1991 through to Sep-
tember 1992, with biannual follow-up visits since

L Paton (1983 differentintes hetwesn four 1ypes of “visible power’
neumely, st related to position, expernss, dependence, and {inter iper-
nesitil skills

I Cohen’s definition of power emphasises the “ability to influence the
behaviour of others and/or gain influence over the control of valucd
actions” (1970:31)

no Forexample, there existed rwo separale clectrical workshops at Krebb-
National for some time, one centred on a core ol Krebber employees
s the oiber an their Nationnl counterpirts. These two workshaps
were flly comsolidaied soly i the 198k

I have been able 1o cross-reference (his order once, and have some

doubt whether or not the position of Mi, FehEr may be higher up in the

second {transformed) ladder of aurhority than my informants indi-
cated

Hogg and Abrams ([988:15) note that the study of social wentity has

been heavily  influenced by an emphasis on  conflict-oriented

ipproaches to behaviour in the social sciences,

Furner (1982130 goes so [an as 1o submit that positive self-esteem s as

nnportant for the individual as personal identity

owah signihicant relevance (o the wse of eomporate dentities i rhe
workplace as | have osed them is the parallel literatuee on mini fest-
trans of ethmicity in the workplace, where it iy characterised as ivolv-
i both the organization of experience and the organization of socicly
Wallman 1979:3),
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