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equipmcot aod complex and diverse production processes. This workcrri
oppositiou did nol nnd any direct expression, but it lay behind the gro
ing disillusionment of middle rnanagement with the refbfln slrategy, rr

so laid the grounds tbr the return to an alrlhoritanäD-puternalist popLllis
on the part of Kolnarov.

There relnains the question of whether a rnore radical restructuri
of Plastmass lnight have proved more succcssftrl. After all, capilalism
meart to be about investing for the future, not maintaining the past.
hÄps, if Plastmass had the linancial resources. it could häve invesled
modern equipmenr ro re-establish its competitive positiou in the
pean dnd e\en Ir r\port rnJrker. Bu- rhi. rhrn rJi.e\ lhe que\liorl
how, faced wilh escalating transport costs, any enterprise in We
Siberia in any branch of productron can be compelirive in oulside m[
Lit.. Doe. SiberrJ h-\r iny pl:rce ir a rnrr.et (cunorn) .,r irll'' \4rrl
seems to know the ans$,er. While Plastmass slides lnexorablv rowi
bankruptcy, his secu ties firm rs thriviug

Notes
l. This paper is a product of ä collflborativc rcscarch programme stud

ing the reskucturing oF manlgement and labour relalions in Rus$
which we have beel] conductiDg continuously since 1991. T
research is based on ethnogr^phic anal casc study rcsc rch in a
industfial enterpnses in ibur cont.asting regions This research I

been fundcd by Lhe Bri!rsh Economic änd Social Research CouDcl
and more recently by INTAS. All research is caffied out by reseit
teams, and the rcsults xre elaborated collectivelv
The fieldwork and research reports on which this paper is based ha
been the responsibility of rhe first two authors The linal version
the paper has been written by Silnon Clarke The name of the en
prise and of all individoals have been changed.
The results of the research programmc ar c bcing publishcLl as r scri
of books by Ed\lard Elgar. A longer version of the present pr
rpperr. in r \clurn( L,l cJ\e .tud) reforr\. thr Ru..i,rn Fnr<rprisc I
Transition, published by Edward Elgar in 1996

10. Corporate Identities and the
Continuity of Power in an International

Joint Venture in Hungaryl

Andr6 P. Czeglddy

Ittlloduction
l[. incorporu!ron of ncw econornic enterprises derived lrom privatised
\lLr1t comfanies in Eastcrn Europe has received a grcat dcal of attenlion,
lrilh schol,rrly and populxr, in äDd outside of the region. Wcstern rdvo-
,,rlrs of economic reform frequent]y prefer to see thc resulting enter-
|r rcs ls entrrely new commercial institutions Flowever, this neslecl of
l[( l)nst roo often obscures rhe rea]ities of thc present. An lnlporrant ave-
rrr( ol approach for social scientisß lies in the investigation of the 'cor
ln)rirlc rcstrucruring'which characterisrrcally fbllows privarisation rt the
l,xirl lcvel of operation. Can rhe ensuing dyuamics bc säid to express
rrrry \pcciflc conlinuities in the arrangemenr of social and power relD!ion!
$11hif a given firm or ils division of labourl How do local histories of
r rrlx)rate ideotilica!ion intersect with srructures of authority?

l'his pxper lbcuses on an analysis of collective rclations within the

r|lnoirch to the ethnogrrphic materiä1, specihcally seeking ro highlighr
llx strcngth of collective identity in thc shifting landscape of hierarchy
\\ rllrin a given workshop The picture which emerges after aualysis clem
Ir\lrlles the remarkably consistenr and exacting sense of hierarchical
,rlrl,rrnrent between the workers änd supervisors of thc workshop. This
lrJ, rnent is directly founded on a bifurcatcd scnse oI corporate (i e. cor,

l0 rlion) rdertity which is linked ro rhe lwo founding compunies of the
rl,ll( socialist predeccssor to the IJV itself.

lhe spccinc exalnination of rhe nexus between history. corporate
l,lL lllil! arrd the dynaotics o[ power at the shopl]oor lcvel will be illus-
lrLrlr(l through one ot' the most l]asic strLrctures of audlorit] in the Hun-
1,rr rrn rvorkplace: the'dcputy'(relt,?/tus) systern In examination oi this
1(tr'rrrrrncnon, I will pay special ättcntion to the integratiou of thc foflnal
,r rLl inlirfinal hierarchy in this setting, and ho!v the two .lre connectecl
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through the medium ofsociäl identi6crtion The ti)llo$,ing discussion I

not concerned $,ith dclincating thc varicry of invisible' powers in
workplace based on socrxl networks and personal rclations, oor wi

hand lnstead. this revicw will cxplorc the soci^l contcxt to the ability

colrstruction and re-connguration of seß of power rela!iorls where po

garian heavy engineering enterprise (which itself possessed d complC
corporate history incorpordting two prominent 'parent' compan

is consensual to some degree. but nonetheless enhenched in ackno
(dged \rruclure\ of fte\J tb(J. lormrl rurnonr).

Krebb Smith Co.

The Krebb Srnith Company or Ä'Sa', was established iu 1989 as a joi
venture between a westcrn Elrropean group of companies and an Hu

KSC has since retained the specialised production prollle of the lät
Budapest bascd lrn to this day

which, they believcd, would iDstantly provide them with thc lon
ewaited. capitalist panacea ol high !vagcs, rdvanced technology ilnd
modern(ised) workplace wherc evel!thiDg $,orks luhol ninlt
,,rliJrt,. A. I\l\un Cir.lo. l l..rh( rurn, r. J r, lur ll'

'We thought that rhe Iioreigners] $'ould creatc a cultured (kullurill)
workplace where we could all work rogerher.'

wll,riln thc lramework of I stable labour fbloe He noled that neithcr
nor bis Hungaria collexgues were (psychologicälly) prepared lor I
massive elnployce redundancies which were to lollow. Iudeed, such p(

The lbreign p^rtner company contributed much needed wo.kin
capiLal, solne lechnology, and managemenr expertise in lhe fbrm ol'
number ol high-level rnanagers recruiLetl lrom abload The Hun
parlner (which emerged from the deal as a holding cotnpany alter
transfer ol iN asseß) nonetheless served as tltc lbuudation of the joi
venture. KSC iuherited its existing ofhces and production tacilities, il
the (nou-executive) hbour force was exclusivcly dräwn from irs ran
Thcse employees werc cnthused wlth the prospect ol tbreign inrestmc

\\hcrrqu:.1'Jirp lht,\r rentrnl.C.rll,,(rplrlr(Ll tJtn( th.,l ni, Jomrtc
relerrecl to irnproved working conditions and better lilbour lelation
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llr!rl), received orgrnis.[ionl] chnrrges .ls diLl occLI werc corlrplctely oli\(l h) the shock ol \clecti!c lob lctcntion Thosc crnplo!cc\ ol
rrrrlr)rnatically rehircd lo KSC werc eirhcl fensjoncl oll or mitLle tcL I IrlilII In following ),ears. whcn thc IJV c\piln(lcd its lnhout lirce to

ü,rrrl)ctcnce. product knowlcdgc lnLl cn\e ol ussirnil tron into thc w(nk-
Ilirec On the othcr hand, ir en\utcd 1llllill|lrity.\yitlr Lr rxIgc ol locllrs.(l
s,ir.l,lJ.( trurltior.. -. ..,u.1|r! lhu.( r. 1.r1, J,...,..., r..,1.. r r-

Ol intntedirte collccrn to the KSC leldcrsl)il) r!its I prolrlrntnc ()1
r,)rl)or.rte rcsrruetLrrin!l'whlch i Vol!e(l I sub\rrIt irl lrln\li)rnritlion ()l

,\.. ortrrrl) pl.rrr( ' :rrd Jr(.r<. h) tt-( t.r (i , . r r. ,irfJ .

It(slructuring & Deputies

lr r prcvlolrs discussion (Czegl6cl! I995) I poinreLt oul lhlr rhc eslxbli\lr
lll, rL oI KSC involved r.Ldicill chr Se\ in po$,cr rclaliorrs itr lll lc!cls ol
llr,' org nisxtion Thcse chl|ge|, !rn l)c Llirectll tclrle(l lo thc IJV s
1,,.r i.l.tre. ,.' lf:,.. L,l Jo',urrh.r L,rJ .1,.1 . . I t... ., .r. ,.
ltrL.Ll b! lhe tbrcign manirgers thenr\cl\es The to\l Itornilrc l oi tltc\c
llr'w(orl]ers wcre the trembels oi Lhe l$,o nttn e\ccUti!c tci|n \! to
rII( I'l), centrxlised po\\,er in tlrcir own hrnLls throLrsh r \cric\ ol xLltni

l\ ir Ihiral cxcclrtivc lnrnrllcr - agrin rccluilc(l ltonr rhroxd
lhe cxecurives itntnedtxtely bcsrn lo Llo$,r\irc lhc ljnü ilr o dct ro

rlrrrrr)nte ovcrstafhIg anLl cut ovcrhcLrd co\r:i,jycntuitll\ tl)c lirl)our
l,,r(. wxs reduccd lo a third ol'irs origiIal sizc SirnülLrrcou\l\ thc\, r

rr.,r,1l .r P.'.(.. I rJrrirr.r ,r,r. ..1'-,','...,'. ', ...,'r .t1. i,t,.
l,\,'1.,,r Ir.jlLrcir,j.lr \ f(r\,\...., ll ,.r.1.,).rrr rr-.r I r....,
r,"i r1\ the dismantling ol- middle lcvel\ ol rniLrrxllcriitl ollicc .\ren(lcrl
1,, rr I illcus of the orgarrisnrion Ir includcd the olll.illl elil( icrlio]r ol rhc

rtr r'ir lönrrlly rccognised olllce. perntr eIl anLl \cprrnre \Lithin tltc
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divisioo of labour The! §ere the nro\t lornirl l)irr( ol u $ircL
(/?"1_1.,a4..1) system ol iruthority prcvrlcnt tlrlou!houl rILlu\tr!
administrrtion iu Huugary (lud En\tcrn Eurol)c)

Andr6 P Czeg edy - 147 -

I irrlx)räte Identifies in the lVorkplace

WlrirL \cem\ to be Lrnilbfln llo r Lli\Lilncc. nrir)' bc li)und lo bc l]r)rc hct-
ttoNCreou\ o11 closel exiuriniltion Belolc exl)Loring hicftüchirill Lcll
lI,rs iI the si\'en workshop. thccthno3luphic \eltlng li)r lrcse.orrl lrLll
lll Llr\ exrlrinrtion. sorne hisloricill hirck!roLrn(lil\ to thc corIorirlr 'fri)
Iürlors ol ihe IJV spccilicilll), rhc locrl ürrürIr \cs if\ol\c(i \\ ll
lrt0! rlc l llece\slr)r conrcxr

Whc KSC w.rs c\trbl \hc(1. Lhc liifircr crrrjrLoi.r\ r)l tlr. 1(.ii
N,ll onrl strrc crrtcrpri\c (ll.1 rol Iu fr(lirLrl) i.L.rrrilr LJrcrrr:tlr;_. iL'
Lrrlrb Srlithers (rr e!en becin Lo Lr\c ilr)\ \ueh lcrr lrsLrr(1. lhe\ r()rr

ll rr(tl lo identil'r_ rnd reterto thenr,cl\,es notcntircl) outr)l th.rill\lrol
ol llic lorcign executives rs iönncr Krchh \iltionills This l)hrir\ir)g
rrllrrlcLl ir sentimentil. p\]cholo!licill iLssociirtion \!irh thc Krchll
Nrtir»l|ll rndustrirl conlllonrcriltc llonr which thc Ilung]riirn IiürLlcr
r(,rrl)irny to drc IIV wn\ \pun oll ur lhe lL)li0s

l:pon closcr \crutin! ol \urLr crrrpor.Ltc idc rLilirrLiol. 1 risr()\rrr(l
l|,rL \\ithin thc iL\socirLror \cl oi KLchh-NrtroLul\. .llrIl(r\r.s luLtLjÜ
r|\r(c( thculscl\cs inLo trvo rriqor grout\. Kr.hhcr\'or 'Nllr()LrLl\
rl, \'r(lirlg ufor \\hrrh rrilrLrlilclu irS rL \l\lo r ol Lhc.()f!lo )rrrilLü Lh.\
llir ()riSinrll_v \'orked in The irlignnrent ol thcsc (li\r\lo l\ !\il\. It),r ro r

\ii.rirhlc cxtcrlt. Pru.tllel to thc sefrrLrtior betwcen tlrt] oPcrrtrons ol llrc
Irrl)b Co xrd the Nrtionrl Co Thc\c l$ocornprnrrs r{)rrtriscd t]rc
rrr,,irill corfornt. entirle\ §hlch had bcen irnrirl!riIrirlc(L rllcr Io\Lwirl
rrLrl L)nrlis.ltiorr lo fr(xluce thc lxrscr KrcbL)-Nut iorlLl rt)fgl(n11rLLLr

lr\cn those ernplorcc\ $,ho b.cn hir.d lllcr tlrr urror ()l tlrc lirrhh
lL iulLl thc N tronal (b rn!okcd Lhc rolror t) \\,orLILirrr (tuiLL L,\ (,Lr r
r,1rL Ir bitsis Ib borro!r IroLc thlr iu\l l fhrir\r rg lron I r).lr ) Irr(, \
,r , lr irltiiLll)' ulrlLlli.rlc(l ernIlot,cc\ hir(l bc.n r(LriIlc,l r rlri Lifr ,,i L r(
rs,,(iLnrp:ol .oll)oralc i(entit\ Botho1 tlrc'c ILoLL[' Lrirrc(L LL]!-!rrr.,LL
,,1 \ r)l thcir lllili.rtcrl corprrrutLon us llr hlrl, ir\ rr. lt)tlr rrLrLrL \
\t,1)rrlirr.r to rrr] \oLrrces. sueh x(lol)lrof.onL nrLrrL lL)r o\. L\\o(l..ir(1.:
r li r thc nrersCr Il wir\ lciLrlorcc( br thc nriri rlc üulcc r)L \Lrh\LiIrLrir] rolr
,Irl, rrtiorl rr the di\i\ior ol luboLl irl thc Krcbb NiltlonilL .onrloLr.rirLü

\\lr (h prc\cr\cd r rrurrbcr ol ildnrr rlslritlirc hr)uf(Lirrc\ h.L\\.rr Lrr
,,lLl l(rchh illd Nutionill opcrurions'

llli\ \ort ol highllpcr\onul ullrlLirL()r\ rclilt oLl\lrp ll\§Ll rLr Lr.
IrrL rlL:llrition ol Sociill IdcIlill ir tlrc cLrL:'i..rl \cn:r: \h.ll lrL .l
rlri lrll)\ec\ ir\ thcindl\irfirl \ lr)(^r ü(l!r Llr.rt he be ,rrrs 1,,..'

x|d al

Ilnder srate soci]rlisur, iust ils eirch orgrLni\xtionill uniL sxs hcilLlc(l
its owr mirnilger, each rnanrger possesscrl Iis/hcr olrn /rr'lrr'trr's

crerte ir much morc corlrPircr olllilnisxlroLr. thc li)lei! I c\c.LLtl!cJ cilll
into question the crrccr prths oi thc o\.rwhclnlin! rnlliorrt), ol l(l

the lbllowiDg sccrion. lhi\ irrvcsti!rirtioI wrll tirkc ir LlcLottr to exlltr)irle

(lcILtl

As a result, depLrties deri\,cd \txtus ionr lheir suIcriors lti ilrL(lili{ill
their stipulate(l orgaDisrtiorlrl rolcs WiLz & S.r!ugr r.lcr lo this soll
dynllmic Ns -slatus contingency ( l99l: l6) ln thc cil\e ol scrlior rllilllll
ers, iunior managers hlled the dcputy po\t With lc\pcrl () iunior lrlll
agers, senior employees pcrlbnned thc role Anrong crllIlo!ces ol il ll(
supcrvisory crpäcity. such deplrtxllon corrtirlue(L oLr arr inlinrnrl l)u

tige within thc workphce throlrgh (solucrinre\J \crl sligl)t Llcsrces
hierarchicrl difiercnriälion At thc sxrne lirnc. Llepulillron rciniorcc(l

this sense, the deputy cmbodied il (lesicnirled sufcl\ i\ot! tolc ilrltLrlli
by circumslance ulrd sel)urirte l-r{)rn rn! nrolc l)crnrrrr.rlt r r//).tu /kj i;/r

comlnonly under\tü)d linc ol regulilr. proltssional \tlecc\\lon !!lli
.rfforded the employcc n scnsc oi p\)rholosicrll \c.LL il), ()rrr's l)ll

deput! generNlly rctcll iI rn internre(liurv cuP.rcit) r I.\ ,i r i\ \ubordilrll
rnd held,r l.rgely sirürtiooxl lruthoritt in lhc rb\crrcc ol thc nrLrlrugct,

along the protessionirl hicrlrchy could bc e.rsil,"-- prcr|cterl - PLo!ir,
oDe conlbnned lo the dirtnte\ ol thc rcgrnrc

ln the process ol rholishin!r thc r/11.a(//, (rnd othct tnLcr!nürLiill
lanks in the hierarchy raLiorrllislng )ersorrncl..LLrd gc rcLrlLlr_ scct ill§

interrral to units within the division ol lrhour This ex(crr\iorr oi lhc
uty mechLlnism wr\ lnrgcly br\cd Lrn \enrorit\, u core l)tinciPle ol l)(

traditioual HunBiu inn rnd Sovict notions ol ilnLhor rt\ l( c:tilbli\hc(l wll
might be teuned in colloquinL El!rlish irn crr errcly rLaltlc pccl,i
order'

All imporlilnt ad\,.rntNga ol thc rePrrl! s]\tItrl it\ l]rilcllsr(l ll I

sttte socialisrn wils its abi!ity to c(nrtcr il nrcll\Lrre {)l Proles:ionill I

employees ln protcssional terms, lhi\ urldcrlnincLl t§rr rrl.rior Lcncts
the trrditional hbour relations doclllnc li)stcreLl urrdcr stLrtc \Lrciilli§
jo[r securiry rnd cirrccr stlbilit] Whilc doi g \o. sLrch rrritrutivcs diLl lil
lo irlter othel. rnorc rcsilicnt irncl irrtbrttrltl, slstcnts ol loeill \trtlclullJ,

corporNte identitie\ rt KSC (belLne rctLr irlg lo llrc suhlurtol hicLillrll



tain socirl groups togedtct with some cnn)tionrl ilnd \11tlc si!l illcil
to hiln ol group nrembership' l hi\ nrcmbcrship ntx! plr! a irrrpotl
rolc withiD orgrnisrtionxl politics Corl)o[tte ident licLltion rnNnili
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itscll.rt KSC in r vrretv of lofln\. \onre ()l \\,hieh ilte sirnillr (o l
Hdthy (1988) dc\cribes in hi\ cir\c \lLrdr- ol lhe llrerlcr ol r$o Hu]rgi

Andr6 P Czegl6dy - 149 -

L,,r\ lt sepärltcd p.rth\ ol behr!iour in or out\idc ol lh. \\orkllIc. x
llr(lusio. uhich hrgh]ights thc linritrrion\ ol LLelcrniri\ric roti(nrs ol
llrllr \ivc corponte cLlltLrrc (c g Dcrl .\: Kcnncd! l9ti2i HuIdv l!]l
lrrtl/i Williams et al I9lt9) dcre!opetl in lhe munupc ncnt \LU(Lic\ litcrit
lrllr'

I)lltcrences of opinion on gcnetitl l\\ucs ol \t)rl'1lIL.c (lrbirlü rrL,rc
rll' r- illustrrtc rlrc rilts uhieh hir\e etncrgcLl bcrwec]r .rIpl,r,cc: orcr
llttr( thirn speculati{)n ovcr thc cour\e ol \o.iill l)rlriL!ioLLr Ii)r r\lrL rcc
lll|r. is l tc dency fbr Klebbcrs to bc torc \ ocitll) \irppot(ivc oL l)t i\ iLti
ulri)rr lllirn their Nlttonill countcrpilrL\ lhi\ trrU(lc.itn be lrnke(l L(r il
r(,ll((tirc rnemory of llle tirnc wllcI rhc Krchh Co i\\ i\ t)titut< t,rtttl
,rr\,' r!xs at thc ilrcrnrtionill lateliot)l ol its inLlu\tr] Thc Nrlio]rirls.
$[1, r.lirle to a solcl] public lrir(lilion ol owncrshil. Llo Ior \hi c rn \rLclt
l1\lrnrcrsed optiinisnr IId.lre le\\ $illinr ro lcllcct oI lhc bctlcliciiLl
Ir,\\ibilitics ol f r ivulrslrion

SLreh drllireuces not onl! Llerron\tlillc lte \llc|!lh ol l().ill lorl)orirtc
lrh'rrlrt), thet rlso highliglrt lhe rnllueIre ol \ociill ntclnol),ir\ iL ror) ig
lrrlrrlt lircror in thc thinkin!l ol cortcrnfornr) rnrplo!cc\ l| \l)i1c r)l
rrrflr( c\ecutiye hopes ofquickl) e\tilbli\hinp x nc$,ilILl \clilrilrc 1(SC
,,rr x)rrtc identity at the cotnpnnv (in line §ith thf notlon ol iln iIlcrniL
llrrlrl loint venlurc run on strictl\r Western lcrnr\). it i\ obv oLr\ thxl (lc
rrl rtL,r ily ol KSC ernplo)cc\ hn\c prelerred to int.r l)r el their dil \ \\r)r li
ltrf I \'0s in Lhc coutext ol x w idcr Ii:roricrl per\l)cct \ c which |lilcc\ 0tl
rrrllv t)n the lr\t as much x: rhc prc\cnt

l'orpor'ätc ldentitl and Hierarchl jn a \\!)rl(shoP
Ilr( (it)|o\itioDs $,hich hlvc de!clolcd bcll|ceI Krchbcr\ iLrr(l N.rlio riL \
r,\( I rrro fiequentl)1 intersert with hielulchl tclittio|\.rs llrrnLrrl Lr_"- L()r

lr,r.r1. idcntity. The lollowinr scctiolr c\plorL'\ lhts er)nlLLn.lion \\ith rcl
rr,rr(( () the ch.rn!:ing lofinirl hi.ru.hy rnd lrc lnlolntill lil(l(lur ()

'lrrllr0r 1! iI one of the KSC workslr()ps

ll). l\\,o tcirns ol NIr Tivldot KilliLfo\'\ As\cn)bl) W(nkshoI irc
It rr'rl il BLriltIng'C . onc ol rhc lnrgc\l prrx]Lrctlon \1)lcc\ 1i)r thc IIV
l[, rrr.rr .rre lroud ol thc fl]lsirrl n lLLrc ol rhcit \\olk ilnr rltc e\l)crt
1,t,r 1r or ,,rhich il reqlrircs Srrr gcr\ lo thc !toup (,1 l-l il\s.lltb ! lrn
,,,rrr'irwity liotn lltccting thcm wilt the ilrplü\:ioI ot rL \c|\. ()t I o:.
",1r, Lrl\ l,ikcothcrcrnpl{)}ee\concclncr u,ith 1ob:ccLrrir.-. rhc rLsscrl
l,l\ rr(r rnsl ntl) reply to qucstion\ on thc (rIrü ol lnLcr iLl rlillircrrr:

1970s, Lhe urain conllicl wits il bUrcxLr(rrric |lowcr \uLLgglc orcr irpp0
rnenls to scniol positions nr rllc nr\\ rontllillt\ SLtLI .{)Ilcttto I
cntered into organisirtional poliLic\ at rhc Klcbb \iLrioLrnl roIglo t(
ovcr the yelrrs. bur lcss so t KSC lar rersons whicl) wrll h.comc C

lxter in this discussion
Thc drsseDsion bctween Krebbers N d N ionrls to this da! co

urcs the hazy läLrlt lines ol fi ictrdsltip. socixl Dctwork\ rnLl rlte exchil
ol personal ärld plofessionill (trsk-oriente( ) iitvoLll\ i lhe $,orkpll

\rtional disco\,crcLl rljet beinr ribbeLl hr'it KtcL)heL:

Celli Kö!c\ irlwals qncs(ior).(l nre rl Ihr(l r! /.r,,\ir/ (s{)()( l
LLrnchbox) with nrc whcIe\er r!( LllCI UIl AnLl Idirt oL rL|(tcr\tirrrd
lhis ren ll Larer. l lound oül tronr rskrn!.IorLn(L thirl jr) llrr old
dirys Ihe N.Lrionals tiequerrr y coming iDro rLork hy Lrili bcciLü\r,.
nrore ol thern wcrc connnuters ta(l (hese \voorl LUrrfh boxcs \!hich
doubled ior \erts In thc unreserred seclron ol lhc rrilin] rl rhcrc wrLs
no roorn letl ro srll

Even mocking ollicc hu olrr is no( oLtt ol plIrc. il\ one sclfrdürrlill

constructiolr corrPrnies At the cntcrpri\. stndicd h! HalhI iI rhc c

This brie( staterrent rlludes to u nutnber ol complcx i*,ucs rclrtcLl lr)

qu.llity. mütullrctlring system\ llnd gcu(]cr irnagerr. trs rvell its dc

seprrrte and contr \1ing, cotporutc hi\loties o1 thc oriSinrl Krcbl) ll
N.ttional comp.uries. ilnd thc cort|ruins lolc ol coLlcrti\. l(tcntity
rociul difl!reIltintron Fot .\rrnfltr. il illu\rrilrc\ llt. §it] it wlll

Nationrl companic\ '1_he \epiuiltioI i\ |llrlllelcd b\' .r nLllllhcr oi Il
locking debrle\ ovcr the \ociilL stiltt\ ol corl)orilLc owrcrsltip. pro(l

crnployees hr\e lrit(litloniLll) \cparillc(l thcnr\cl\r\ \LL fitltrt ts () ,!
dence Iinkcd to thc rlillcri s LIt(lilior]\ ol rcrrLLirrr.LrL iLL r t. Krchh ll

ating rural/urban stcrcot!Ies \!hich painL Ktcbbcrs iLs scll:irr)prc
Bu(lapestcr\ nd Nario rls rs 1.,1/\an)* (peitsltnts) ll\,lns in rlrc llutl
ian u.1//r (couItryside) Whrtelcr rhe \Lrb\tlnce to such xllegltriolrs (
thcre ls somc). Lhe \ocirl rclnti(nr\hips ol contc r|loritLv KrchL) SIt
crnplovees diller truch rroLc wilh rc\l)crr to tLre]l LL )rt on in th. (li
sion ol lrbour ilnd thcir hierxrchicill \tiLnrli ! lhitn (ltc I c()rlx)rirt. i( atl
hcrtion There is litrle irr(licillioI lhll ct)rpoLrLlc ir liliirL oI .()I\t



lEa csoporlas Dlunka). tnsiders, including fcllo$r colledgues fiom nei
bouring workshops llre, however. awarc of subtle di\'isions
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wilh words to the elfect: None We are a reän1.' Furrher probing gc
älly elicrts the standärd explaDatiou thlt'This is term-orienled w

I I ris116 K. r men rii (workshop m.nager)
, Lr\rdor Kalal)os (work tcarn leailer)
I Srirdor Fehar (dcputy work tearn leader)
,1 Miluily Veres
! ( irs|Ir Nagy

, lirvir KraDrJr

l)t(,irrives at:

I lLVrdor Krlrpos (work leader manägcr)
I lirenc Fdnyes (\\,ork team lcrJcr)

,l \

i\
'r ( ir(l)Lir Nag!
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- Nrlional'

- Nationrl'
'Nrrional
'Nauonrl'
'Krcbt)cr'

- Nationrl'
'NaLional'

'Krcbhca

-Nrtionxl'
Nrtionrl'

include. tbr example. lhe chauging distribution oi power withrn
group Such älterrtiou is in refercnce to lhe relationship between
Assembly Workshop employces, their directly supervising managcr
his corporate identity

The three ofncial
were (at rhe timc ol

consrent circulatior in the Assembly Workshop aud burc^ucrätically s
ered the relationship ofdirect lnanageriäl influence Quite logically,
Tivador Kalapos, his deputv- took his place us rhe centre of authoriLy
thc Assembly Workshop

posrtious oi hicrarchy in lhe Assembly Wor
the establishment of KSC) held iD the follow

I Lr zln KrrrrerrrJ,uork n,.rnrgrr,. 'NJl, n,l'2 TtrJorKrl.rpu,lvorL.(,m lerderr'Krehhrj
I Sindor Fehir (deputv work tcan leader)- National'
After corpoüre restrlrcturing xt the IJV which includcd borh prornoli

separ^te workshops in Building C. In this crpacity he itnmedi
became a middle renking maurlger within the Produclion Dcpartment
KSC as well as ä chiel liaison between the shopfloor and the senior
duction administratiol This role lärgely removed hitn lrom direct n

and demotions this ordel changed- Lriszl6 Karmenlö was ptolnotqd
the position of workshop fbreman'( izrrud:ed). co-ordiulrting all ll

The ncw locll] hierarchy ol designrted managers now
LhrcLrgh dclavel iDg and thcrelore ntinus Mr- Fch6r - olhcially
l. Ti\rJur h.,lapo'.q.rl le.,Jer, Kr.oh.r'2 Ferenc F6|yes (\rork teaßr leader)- Krebber'

A\ is c\,idcnt, the distribution of stutlrs is realigned !o thc new ordel of
rortxnrre rdentity set al the top ol lhc Assembly Workshop From ä
N,r1i()ul dominated authority lädder with six Na!ionäls in the eight
hlllrrst places, rhe structure switches It nume.ically lnrerscs lo six
lilrl)bcrs once Kälapos (lls a Krebbeo takes charge ol thc WorkshoP.
llr( hicrarchical distance between hrm (KaltPos) rnd F6nyes sho(ens to
rlll ir(1]0cenl order it the rop of the revised hierarchy x,irhorl a ch.lngc in
tI(,ir relative positions. Likewisc, the order ol infortnal hier.rrchy
llltwccn the seDior Nationals (Feh6r. Veres, Nagy) rcmains the sanle

l'hc specificil) of thc (above) translbnnation cannot solely be träced
t,, ( r)r|oräte identity While it is cleer that co.porale identity was a delel-
fllfirg flrctor in thc process of hierarchical rcalignrnent, it must illso be
[,rlr(l that thc employees of the Assembly Workshop rgreed on hieral-
rlrrrl slrndings rclated to more praclicäl criteria as $ell: tcchniclll
r,\lxrrise rnd the äbility to co-ordinate teirmwork in the rbscnce of
lrtl,he, ,r,,,o,-',r. The use of these criterin is evidcnl with lelerencc to
rN Lr crlrplovees in particulrr Fcrenc Fdnyes possesscd a high position in
ilrr Asselrbly workshop e\ren when the hierurchy wäs under the control
,rl rlr. Nationals. This w.rs largcly due lo his acknowlcdged leadership
r[rlL\ irnd popLl]ar social standing on thc shopfloor Both of these itpli-
rll,l, \ rncct Häre s t\\'o content categories fbr group socirl irtcrlction in

'lläftc
becJntci

even more dramlltically. The precision which this adjustmcnl involvci
represertiltive ol rhe exacting nature of irfb.mlrl socirl rehlions in t

The rrorc colnplex lrdder of alrthority in the Assembly Works
lbrmed by addition oI the internal and inlornlal deputy system, shi

workplace If one tncludcs this comprehensivc authority structure wi



To Jr.cu,',orl'cr,rtc rJlllitie. r\..1 rrf,,rr,rnr t.,\1.'l tn the
place is not to slry thrt d// of thc KSC employees consider themsel
first and tbremost eilhe,'Krebbers' or'NaLiorrls -or that thev do so
every context Many employees hrtrdly think äbout the matter any nl
These loyalties üe a part of 'the pasr' (a mü10. Lhey say. A few ol Llr

go so far as Io claim that rhis division no longer plays lr pilrt in the lils
Ihe workplace Onc oI lhem is Balizs Völgydri lrom the Assenrt
Workshop:

There w r change iD the conflict [bctwcen Krebbers and Narionalsl
through the trernendols lprce ot] work fin rhe t960s and'70s1', hc
told lne Plus thc reolganisation of various work teanrs, Iike thc
lNationall assembly team lplLred overl ro rhe orher stte [in I987],
Now therr is Do opposition reall) wirh thc poslwar generation är thc
Frctory.

VdlS). zr''.tr.<mcr't r. sorrn cr-n\ d(urJ nor l(,... l-..c,ru,e ll .ol

tional exper tise and pedagogical skills) mrintaiDed lhe highest posit
xmong the Nationals alter the Assembly Worksltop ttll into Kreh
hands-

dicrs rny own interp.etttion ofcorporale idcntincation in the wolkpl
How can one explain his \,iew, Perhlps thc besr tns$,eJ is fbuud in
observation rhat Vö1gy6zi is x 'Krebber' (b), his own adrnission) in
company hierurchy donliDated by Krcbbers. Given this circumstancc,
is no wonder that Krebbers lend to underpliry tlte iclentity division whl
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the workplace. that directed .Ir sol\'iug either 'socio cmotion.rl'probl

Ahhough Lhrs ls uot thc plirce to elaborAte the rrguntcut. this ]inc
thinking does suggest ä distiDct connection bct!r,een the cot?orale dis

or 'task' problerns ( 1966:89) Similrrrly. Feh6r (respectcd lor his in

their Nationäl counterpurts pursue it as an issuc which ruotivates a h
of corporate decisions rntl eveDts (with n?g/.tiw consequt?n(

bulion of po$,er and thc lvry in which emplo!ees irpproäch the intc
Lation of workplace evenrs - lbr Krebbers mlr.i1e!!]y dolninatc
olncr0l Krebb Srnidt hierarchy.rt l11] levcls They, ir is c]ear, can ulll

their conccptu l relutionship to the \vorkplace, ofteu revert to employi

the luxLrry ol_beiug less conccrned with corporate idenlitv us ir polrrisi
,rlpect of workpluce lifc

Nevertheless, some elnployecs ol long stlLnding Nt Krebb Stnl
emph|sise the idea ol belonging to ä'Dew compiln\,' (Lij tLilL(tLtt) \n
lnore spccillcally. a joint venture (r,.,g)(, \ raLlldLn) 'll1is is. howevel,
reliltivcly recent phcnomenon Many of theln, when askcd to explu
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lh( ()Li.l corportte irLentities If pressed, thcy admit that their social rela-
tofs tend to fall within cndogellous' circles ol Krebb (or Nrtionll)
lriür(lship. This is especirlly rhc case lmong the shopfloor emPloyees at
l( s(

Within thc ollice dcpartlneltts where Klebbers änd Nationals hlve
lrrlrl|rctcd the lrost because of (hi\toric) chdrges ill the clivision ol
Irlx)ur thcre is considerably less idenlificaliorl with the original corpo
rrrl( cntities [t is also in these departmellts üat t lnlljority of labour turn
ov( r hrs atlracled employees entirely ne\! to lroilr KSC .rnd its corPorate

tt,rrrr New employccs like Kristüf Dobs. tn etlgineer rccently hired
\rr,rigllL out of Budapesr's prestiSious Tcchnical Ulrilersi!y. hrl\'e ttlt licc
r,, ( i\rcgrrd the pläy oi corpor tte idcntity aDd, in the process, releg tc its
tllllrntrnce to a (statc socialist) era nolv endcd Lhtbrlunatel), ln.lrl)'
illrr'r rcccnt elnployees similarly llnd themsel!cs disadv.llrtaged in
l,rrrlrling and rnaint.rining their persontl network of protessional allies in
llrl workplace.

I i,r porate Identity as Personal Resource

Wlrirl is especially interesling to consider is the longcvity ol corporate
trlortily. thc wry in $,hich thc Krebb.rrld Natiorlul businesses sLill train_
trr ll iL vitulity long rfter the rele!tnt instilutionäl enlities harc !anithccl
II r\ ir mrybe belter underslood bv reflecling on the role d hislory in thc

lrr( \.nl lvorkplace as it relätes lo issues of socirl identity

r(ril thxt they rlso serve to provicle iln important lbundatioll lbr self_
,,,.arn $,i1hin I broader en\ironnlen! ol organisational powerlcssness
,r rLl nrlion.rl econolnic uncertainty.8 Such identi!ies urc I sourcc ol per_
.,,, r,rl c(»llLlencc, assclting sclfhood in l.lndeln wilh others or in opPosi-
lr,,| lo olhers (such as the lbrcign executi!es) ln thesc terms, Lhis sorl ol'
,,,11(ljrive identiLy can be valLlcd as ir Precious. inalicnable Iesource
\lr (h l)reser\'es a sense ol community This is a sirnilü point to thlt ol
LrrrilLi. who rcminds us lhitt Factional rivalrY creates bolh conllict lnd x
,,,ll\( ol courmunity ' In dre course ol such ri\'lLlry. hc suggc\ts, cornnrr.l
I r\, §i(lc iuteresLs, nd the legitirnacy ol connnunity-widc offices. ilre
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xlliflned, and the socieL) is held morc hnnl) rcgethcr' (l-anda
i9TTrxxxii cf Clucknral l9:ll:.15-'+71

Wllrt is cl.lLr. .rlier $reitviug tocether the thleuds ol the iLbo!e discus-
sioo. is llrtt tho slruclure ol ulrthority ut thc IJV invol\,cs il nunrbcr ol
sirnLrlrancous rcl.ttronship\ ,rncho ed iu divcrse power lclarions Whilc
the !i\ible haDd (Ch.rrdlcr 1977) olhierLrchic lsLruelure may seek t(l
con\truct explicir xdrniristr.rtlve linms. it is evidcnt thlt hierilrchicll
structlrres oLrtsiLlc (rl theolbiLol orsilni\iltionlll lrxndilte do exist 1\sthc
crse ol lhe KSC Asscrnbl! WorkshoP illustftlLes, emplolecs cxtl und (10

\oci0l depcr(lcncics. is overlooked by the tbrei!ln milnlLgcrs itt lcrst il
is disrcgrrrled in their convcrslri(nl: Ho$c\,er. lhis neglecl m y h(
intcntionrl, collDecti:cl to in col]\clorLs cllort to l)rontote il \peciJicitlly
irnpanirl rranaecr irl stylc ol deci\ron-maktng ilt KSC

Nonctltolcss, the Krebb ilnd Nrtionrl iLlc LiLics do cortliruc to p()§
sess a uriquc cuüenc\'\\,ithi| thc IJV I'hcy do \o b) not ()nl) rcting tls it
lrarre$ork lbr Lhc prc\crvalioll ol stlonq socixl tics, bLrr rlso [)), prc\cll
ing ll badgc ol exclusr\ity xnd shared socirl history LrIrvrilirblc to ncw
c(nncr\ lo the ol!lu|i\irtiol NoL !viLhoul sicniilcitnce lbr lhe itniLlysis ol
intcnrirliollel rnirnugcrneüt \Lrrtcgie\. lhe sel l]1 lte\\'cotnels inclu(les llx.
recent lbrcigo phycrs in Lhc corpol]lte illcnr In sLlch telns. corpotill(
identitv is undoutrtedlv il lüm of 'cultulirl caDirrl kr usc BourLlicu'\
exl)rcssion (1977) I1 cirn be Lrse(l (lud ilbuscd) rs r \o rc. oforgrli\il
tional lx)wcr $ilhin the divisior ollirboLr( itcall bc crrrplo\.Ll.L\ n rrlL)
ing Ioint jn orgilllisrlionxl politic\ 'l'hc imlorlunt Lluestion whi(lt
remilins lor lirLurc cof\ider ltion is. then. ro \r hlL crtcnt süch crpitirl wlll
contiroc k) lre rnlluentia] 1lt KSC in rhc lrcc ol in.r.nrc rx! l.rboLLr turrro

(lnrclusi(xr

lr \LIrrn rv. c0ücLlrrelrt $ith uhilnges in the stlucture (r1 iluthorit] iItrl
tlre rlivisiorr oi lxbour lt the Klcbb Slrith Cornpxl). broughr.lboLLl hy
lorci,iIl lcrdcrship, cortinLrities wcll bclow thc Iovcls ol lomrl arlrrri ir
tlntivc sclutrn) conliuLre lo excrr thcir inll .ncc orr Lhc distribLrtiort rrl
Powcr Particularl\r in coIrcxts ror]o!eLl lioln thc nrdtr ol lhe rorl)ol l9
hicrrrclrr lrnd thc cilcLrlltioI ol ]orc rcc€nl Per\oIncl. corfoftllc i(lotll
llc.rLion hus ullliItxilrcLl its inllucrü Lhrough st u!tlue\ sLtch us (hc (lrlr
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uty sys(crn .Ind rexlm\ ol soci l cxchrngc in alld outsirlc ol Lhc
§lrkplacc It rcmrins lo Lre riee| ho$ thcsc sc\crxl corf(näre iLlcltiries
rvill co.linue to evolve in thc frcc ol incrersing chiulge\ in the coll)o[lte
ilD([ widcr cc(nD]ric environlrcnt

Notes
I This muteriLrl wrs originally prcsenli{l Lrt the ,.onlerence on The

(Dis)contilUities ol Power iLr lhc Econonric ilnd PoliLicrl Instilulionsir Easlclll Lurofe', held l2 D(.c.nrbel. 199:5 llt the Cenrre M c
Bloch, BcrliD The nuthor nckrowlcdges the insights ol tho\e rn LLttend-
.tnce. in ilddilioll (o coDrrents bv Etncsr Ccllncr, JLrstin CreeDe-Roe\el
.rnd llaric lilowes olr sepllritt. vcr\ioDs ol the pnper P\endor)uls iltc
Iscd rhroughout thc tcxtI PIrtof a larger pro.jecr on org niziuirlIr\ rn Hung ryinirillcdiIl 1989.
rese.rch ir( Krelrb Srnith Co wls condLrcted Jul\, l99l throush to Scr)
r' Irh.r I r"-. 't|rh h,.,rr,u:rl rulluu rrp ri.,r. n -

Cohcu's defiDition of powcr emph sises the '.rbilir) to inllLrclcc thc
bchaviour ol others ilnd/or gain inllLrence over the control ol valUc(l
rcriolls ( 1970:l l)1 Ii)r ex.rnrplc. lhere e{isted rlvo \cparillc cloclric.Ll workshop\ .rt Krcbb-
N.rtionrl lor $lne time, one ccllllcd on I core ol Krehl)er enrployees

I I h.rve bccn xlrlc lo cros\retcrclcc this or(ler once. urd hrlc sonrc
l.rjli\\1,(rh,rur r,.r rlr o.r or,Jr Mr l.lri rr...) l-r |,h.r f.rl,\rcond (transtbrmed) ladde. of .rrrhorirv (hn m! inlbrnlrnt\ rndr-

'.1(JI llogg irnd Abrärrs (19t8 l5) note lhrt thc stLrdv olsocirr idcLrliry hasl(i rt he.I ily inllucnccd by .u crltl)h.rsis on conflic( o.icnlcd
LIt)rorchcs to birhaviour iD the socirl s.iencc\i lrl])er ( 1982 30) gocs so l.u lls ro sLrbrnit thrrr po\rt;\ c \cl1- cstccrn is Lrs
rrt)orrirnL lor the individrul as pcrsonrl ideuti§

L L, r\ olethnicity in lhe \Äorkfhce. uhcrc i( is chNrirclcrised rs rn!01!
rrI ll)th lhe d g.lllizrtiol1 ol cxpeflence n.l the olgrniT.rtio ol socicly
W,rlln ll l9lt):l)
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